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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

The Housing Authority of New Orleans (HANO) is requesting proposals from qualified

organizations to provide mobility services as part of the HANO Community Choice Demonstration,

which will include pre-move services, housing search assistance, administering family financial

assistance and landlord incentives, landlord recruitment, and post-move services. HANO's goals
under its Community Choice Demonstration are as follows:

Increase awareness of opportunity areas in the New Orleans Metropolitan area.

Recruit new HCV landlords in opportunity areas in the New Orleans Metropolitan area.

Increase the number of new and existing HCV clients who move to opportunity areas.

Assess the effectiveness of HANO's mobility related services and isolate which services

have the greatest impact on its applicants’ and participants’ abilities to move to

opportunity areas.

s Dispel stereotypes regarding the HCV program.

+ Increase tenant awareness of fair housing issues, resources, and equitable outcomes
through enhanced media outreach.

¢  Work to identify continued funding, community services, and any internal funding

available to hopefully offer the most effective mobility related services after the end of

the demonstration.

Sealed responses to this solicitation will be received by the Housing Authority of New Orleans
(HANO) in the Department of Procurement and Contracts until 2:00 p.m. CST on Tuesday,
January 4, 2022,

Deliver four (4) complete sets {one original, clearly marked or stamped “original’, and three (3)
~ Copies) of the required submittals, in a sealed envelope or box clearly marked with the words
“‘RFP Documents”, to the Department of Procurement and Contracts at the following address:

Housing Authority of New Orleans
Department of Procurement and Contracts
Attn: Bejide Legania, Procurement Manager
4100 Touro Street,

New Orleans, Louisiana 70122

Place the following information in the upper, left-hand corner on the outside of the envelope or
box when submitting proposals:
Company Name
Company Address
RFP Name and Number
Date and Time responses are due

Single copies of the RFP package may be downloaded from the HANO website at www.hano.org.




All responses submitted are subject to the Instructions and Supplemental [nstructions to Offerors,
General and Supplemental Conditions, and all other requirements contained herein, all of which
are made a part of this Request for Proposals by reference.

The Housing Authority of New Orleans reserves the right to reject any or all proposals for just
cause, waive any formalities in the submission process, and negotiate and enter into an
agreement with any proposer, if it is the best interest of the housing authority {(HANO). '

HOUSING AUTHORITY OF NEW ORLEANS
Evette Hester
Executive Director




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

INDEX OF SUBMITTAL DOCUMENTS

The Index of Submittal Documents is provided to assist in completing a Eesponsive submittal. The
Index of Submittal Documents contains a listing of all required submittal items.

Please review this table, and submit with your proposal all documents that are checked as a
“Required Submittal’. Documents that are checked “Signature Required” must be properly
executed. Documents that are checked "Notary/Corporate Seal Required” must be notarized
and/or have a corporate seal affixed.

INDEX OF SUBMITTAL DOCUMENTS

DOCUMENT REQUIRED SIGNATURE NOTARY/CORPORATE
SUBMITTAL REQUIRED SEAL REQUIRED
Contractor's Summary ‘ N N N
HUD Form 5369GC Representations, N N
Ceriifications, and Cther Statements
of Offerors
Non-Collusive Affidavit N v N

Ceriification of Contractor Non-
Exclusion

Acknowledgement of Addenda

E-Verification Affidavit

Cost Proposal Form

Certification For Businesses
Seeking Section 3/DBE/MSBE v Y v
Preference in Contraciing and
Demonstration of Capability

NOTE: ALL REQUIRED SUBMITTAL DOCUMENTS MUST BE SUBMITTED WITH THE
PROPOSAL PACKAGE.




Instructions to Offerors
Non-Construction

U.S. Depariment of Housing
and Urban Development
Gffice of Public and Indian Housing

S EREN

- 03291 -

1. Preparation of Offers

{a) Offerors are sxpected to examine the statement of woark, the
proposed contract terms and conditions, and all instructions. Fallure
to do so will be at the offeror's risk.

(b} Each otferor shall furnish the information required by the solicita-
tlon. The offeror shall sign the offer and print or type fts name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or othsr changes must be Initialed by the person signing the
offer. Ofters signed by an agent shall be accompanied by evidence of
ihat agent's authorily, unless that evidence has baen praviously
furnished to the HA.

{c} Offers for services other than those specified wili not be consid-
ored.

2. Submission of Offers

{a) Offers and modifications thereof shall be submitted in sealed
envelopes or packages {1} addressed to the offlce specified In the
solicitation, and {2) showling the time specified for receipt, the solicta-
tlon number, and the name and address of the offeror.

(b) Telegraphic offers will not be considered unless authorized by the
sollcitation; however, offers may be moditied by written or telegraphic
naotice.

{c) Facsimile offers, modificalions or withdrawals will not be consid-
ered uniess authorized by the solicitation,

3. Amendments to Soilcitatlons

(a} i this solicitation Is amended, then all terms and conditlons which
are not modified remain unchanged.

(b} Offerors shall acknowledge receipt of any ameandments to this
solicttation by
{1) signing and returning the amendment;
(2) dentifying the amendment number and date in the space
provided for this purpose on the form for submitling an offer,
(3) letter or telegram, or
(4) tacsimile, if facsimile offers are authorized in the solicitation.
The HA/HUD must recsivs the acknowledgment by the time
speciiied for receipt of offers.

4, Explanation to Prospective Offerars

Any prospactive offeror desliing an explanation or interpretation ofthe
solicitation, statement of work, etc., must request it in writing seon
enough to allow a reply to reach all prospective afferors before the
submission of thelr offers. Cral explanations or instructions glven
beforae the award of the contract wili not be binding. Any Information
giventoaprospective offaror concerning a solicitation willbe furnished
pramptly to all other prospective offerors as an amendment of the
solicitation, if that Information is necessary in submitting offers or if the
tack of it would be prejudicial to any other prospeciive offerors.

5. :Respeonsibility of Praspective Cantractor

(a) The HA shall award a contract only to a responsible prospeclive
contractor who is able to perform successfully under the terms and
conditions of the proposed contract. To ba datermined responsible,
a prospective contractor must -
{1} Have adequate financial rescurces to performtha contract, or
the abilily 1o obtain them;

{2) Have a satisfactory performance record;

(3} Have a satisfactory record of integrity and business ethics;

{4} Have a satistactory record of compliance with public policy
‘(e.9., Equal Employment Opportunity); and

(5) Nothavebsen suspended, debarred, or otherwise determined
to be ineligible for award of contracts by the Department of
Housing and Urban Development or any other agency of the
U.8. Government. Currant lists of ineligible contractors are
avallable faor inspection at the HAVHUD.

(b) Before an offer is considered for award, the offeror may be
requested by the HA to submit a statement or other documentation
ragarding any of the foregolng requiraments. Failure by the offerorto
provide such additionalinformation may render the offerorineligible for
award.

6. Late Submisslons, Modifications, and Withdrawal of Offars

(a) Any offer received at the place designated in the solicitation after
the exact time speciffad for recelpt will not be considered unless it ls
received before award is made and it -

(1) Was sent by registered or ceniffled mail not later than the fifth
calendar day before the date specified for receipt of offers
{e.g., an offer submitted in response to a solicitation requiring
recelpt of offers by the 20th of the month must have bsen
mailed by the 15th);

(2) Was sent by mail, or if authorized by the solicitation, was sent
by telegram or via facsimile, and it is determined by the HA/
HUDG that the late receipt was dus solely te mishandling by the
HAMUD after recelpt at tha HA;

{3) Was sent by U.S. Postat Service Express Mall Next Day
Service - Post Office to Addressee, not iater than 5:00 p.m. at
the place of mailing two warking days prior to the date specified
tor receipt of proposals. The term "warking days” excludes
weekends and U.S. Federal holidays; or

{4) 1s the only offer received.

(b) Any modification of an offer, except a modification resulting from
the HA'srequest for “best and final” offer (if this solicitation is arequest
for proposals}, Is subject to the same condRtions as in subparagraphs
(a){1), (2), and (3) of this provision.

{c) A modification resulting from the HA's request for "best and final”
offer received after the time and date specitied in the request will not
beconsidered unless receivedbefore award andthelatarecsiptisdue
solely to mishandling by the HA after receipt at the HA.

(d) The only acceptable evidence to establish the date of maiting of a
fate cffer, madification, or withdrawal sent either by registered or
certiffed mail is the U.S. or Canadian Postal Service postmarkboth on
the envelope or wrapper and on the original receipt fram the U.S. or
Canadian Postal Service. Both postmarks must show a legible date
or the offer, modiication, or withdrawal shall be processed as if mailed
[ate. =Postmark® means a printed, stamped, or otherwise placed
impresslon {exclusive of a postage meter machine Impression) that is
readily identiflable without further aclion as having been supplied and
affixed by employses of the U.S. or Canadlan Postal Service on the
date of malling. Theretore, offerars should request the postal clerk to

place a hand cancsllation buil's-eye postmark on both the receiptand -

the envelope or wrapper.

(e} Theonly acceptable evidence to astablish the time of receipt atthe
HA Is the time/date stamp of HA on the offer wrapper or other
documentary evidenca of receipt malntained by the HA.

Pravicus adition is obsoleta
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{t} The only accepiable svidence to establish the date of mailing of a
late offer, modiication, or withdrawal sent by Express Mail Next Day
Servica-Post Office to Addressee isthe date enteredby the post office
recelving clerk on the "Express Mall Next Day Service-Post Cffice lo
Addressee"” label and the postmark on both the envelopa or wrapper
and on the original receipt from the U.S. Postal Service. "Postmark”
has the same meaning as defined in paragraph (c) of this provision,
excluding postmarks of the Canadian Postal Service. Therefore,
ofterors should request the postal clerk to place a legible hand
cancellation bull's eye postmark on both the recelpt and the envelope
or wrappar.

(g) Notwithstanding paragraph (a) of this provision, a late moditication
of an otherwise successful offer that makes its terms more favorable
to the HA will be considered at any time it is received and may be
accepted. .

(k) !f this solicitation Is a request for proposals, proposals may be
withdrawn by written notics, or if authorized by this solicitation, by
telegram (including maligram) or facsimile machine transmission
received at any time before award. Proposals may be withdrawn In
parson by a offeror or its authorized representative it the identity of the
person requesting withdrawal is established and the person signs a
racalptfor the offer befors award. |f this solicitation is an invitation for
bids, bids may be withdrawn at any time prior to bid opening.

;f. Contract Award

(a) The HA will award a contract resulting from this soliciation to the
responsible offeror whoss offer conforming to the soliciation will be
most advantageous tothe HA, costor price and other factors, specified
eisewhere In this solicitation, consklered.

(b} The HA may
(1) reject any ar all offers if such aclion Is in the HA’s interest,
(2) accept other than the lowest offer,
(3) waive informalities and minor lrregularities In offers received,
and (4) award more than one contract for all or part of the
requirements stated.

{c) It this solicitation is a request for proposals, the HA may award a
contract on the basis of initlai offers recelivad, without discussions,
Tharefore, aach Initial offer shouldcontainthe offaror's bestterms from
a cost or price and technical standpoint.

(d) A written award or acceptance of offer mailed or otherwise
furnished to the successful offeror within the time for acceptance
specified in the offer shall result in a binding contract without furiher
action by either pacy. 1f this solicRation is a request for proposals,
beforethe offer's specified expiration time, the HA may accept anoffer,
whather or not there are negotiations after its recelpt, unless a writtan
notice of withdrawal Is receivad before award. Negoliations conducted
after receipt of an offer do not constitute a rejection or counteroffer by
the HA.

(#) Neither financlal data submitted with an oHer, nor representations
concerning facilities or tinancing, wit form a part of the resulling
contract.

8. Saervice of Protest

Any protest againstthe award of acontract pursuant to this solicitation
shali be sarved on the HA by obfaining written and dated acknowledg-
ment of receipt from the HA at the address shown on the cover of this
solicitation. The determination of the HA with regard to such protest
or to proceed to award notwithstanding such protest shall be final
untess appealed by the protestor.

9. Offer Submisslon

Offers shall be submitted as follows and shall be enclosed in a sealed
envslope and addressed to the office specified In the sclicitation. The
proposal shall show the hour and date specified In the solicltation
for receipt, the salititatlon number, and the name and address of
the offeror, on the face of the envelopo.

It Is very Important that the offer be properiy identified onthe face
of the envelope as set forth ahove In order to Insure that the date and
time of receipt Is stamped on the face of the offer envelope. Receiving
procedures are: date and time stamp those envelopes identified as
proposals and deliver them immediately to the appropriate canlracting
official, and only date stamp those envelopes which do not contain
identitication of the contents and dsliver them to the appropriate
procuring activity only through the routine mail delivery procedure.

{Describe bid or proposal preparation instructions here:]

Previcus edition is obsoleta
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS '
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

SUPPLEMENTAL INSTRUCTIONS TO OFFERORS
1. Submission of Proposals

Deliver four (4) complete sets (one original clearly marked or stamped “original”, and three (3)
copies) of the required submittals, in a sealed envelope or box clearly marked with the words
“RFP Documents” to the following address:

Housing Authority of New Orleans,
Department of Procurement and Contracts
Attn: Bejide Legania, Procurement Manager
4100 Touro Street
New Orleans, Louisiana 70122

2, Interpretations/Questions

During the period between issuance of this RFP and the proposal due date, no oral interpretation
- of the RFP’s requirements will be given to any prospective Contractor. Requests for interpretation
must be made, in writing, at least 5 days before the submission due date and time to:

Housing Authority of New Orleans
Department of Procurement and Contracts
Attn: Dianne Wiltz-Hunley, Contract Administrator
4100 Touro Street
New Orleans, LA 70122
(504) 286-8224 (fax); (504) 670-3249 (phone)

Questions may also be submitted via e-mail to dwiltz@hano.org

3. Addendum and Update Procedures for the RFP

During the period of advertisement for this RFP, HANO may wish to amend, add to, or delete from
the contents of this RFP. In such situations, HANO will issue an addendum to the RFP setting
forth the nature of the modification(s). HANO will post all addenda pertaining to this RFP on its
website at www.hano.org. Hard copies may be mailed or faxed upon request. it shall be the
responsibility of each Respondent to ensure they have any/all additional addenda relative to this
RFP.

"4, Proposals
Proposals shall be submitted in 8 1/2 x 11 inch format and bound. All pages shall be numbered.

Larger size pages or inserts may be used provided they fold to 8 1/2 x11-inches. All copies of
the submittal must be identical in content and organization. Consideration should be given to the




form and format of the proposal, as documents are duplicated and distributed internally for review
and evaluation by the Evaluation Committee. Proposals shall be organized and include all
requirements outlined in Part lIl - Submission Requirements. The front cover shall bear the RFP
name and number, submission date, Contractor 's name, address, email address and phone
number, : .

5. Submittal Forms

Provide, as a part of the proposal, all required certifications and forms, as listed on the Index of
Submittal Documents page and included in Appendix B of this RFP. Documents that are
checked “Signature Regquired” must be properly executed. Documents that are checked
“Notary/Corporate Seal Required” must be notarized and/or have a corporate seal affixed.

6. Acceptance of Proposals

Proposals must be signed, sealed and received at the specified address in completed form, no
later than the proposal submission date and time. Unsealed proposals will not be accepted.
Proposals submitted after the designated date and hour will not be accepted for any reason and
will be returned unopened to the originator. HANO reserves the right to accept or reject any or
all submissions, to take exception to this RFP’s specifications or to waive any formalities.
Contractors may be excluded from further consideration for failure to fully comply with the
specifications of this RFP.

HANO also reserves the right to reject the proposal of any Contractor who has previously failed
to perform properly or to complete on time, a contract of similar nature, who is not in a position to
perform the contract; who habitually and without just cause neglected the payment of bills or
otherwise disregarded its obligations to subcontractors, providers of materials, or employees; or
who makes a misrepresentation in their response to this request or engages in unauthorized
contact with HANO Staff, Board Members, Evaluation Committee Members, Residents, or
Consultants.

7. Time for Reviewing Proposals

Proposals received prior to the due date and time will be securely kept, unopened. After the
closing date, all proposals received are opened and evaluated in confidence. Proposals are not
opened publicly. The Contracting Officer's authorized designee will decide the time to open and
review proposals. Once submitted, the proposal become the property of HANO. '

8. Withdrawal of Proposals

Proposals may be withdrawn upon written request dispatched by the Contractor in time for
delivery during business hours prior to the time fixed for receipt; provided that written confirmation
of withdrawal is from the authorized signature of the Contractor , mailed and postmarked prior to
the time set for proposal opening. Negligence on the part of the Contractor in preparing its
proposal confers no right of withdrawal or modification of its proposal after the due date and time.

9. Award of Contract.
Contractors shall be selected in accordance with the evaluation criteria contained herein, provided

the proposal is in the best interest of the housing authority (HANO). The selected firm will be
notified at the earliest practical date. Subsequent contract awards are subject to approval from




the Housing Authority of New Orleans’ Board of Commissioners, and/or the U.S. Department of
Housing and Urban Development. No companies or firms listed on the System for Award
Management (SAM) Excluded Parties List of companies or firms ineligible to receive awards will
be considered.

10. Protest of Award

Any protest against the award of a contract agreement or purchase order based on a formal
method of procurement, where the salicitation is advertised, must be received by the Manager of
the Procurement and Contracts Department within three business days after notice of award, or
the protest will not be considered. HANO shall issue a written decision to a properly filed protest
within 15 business days of receipt.

11.  Certification of Legal Entity

Prior to execution of a contract agreement the company/firm shall certify that joint ventures,
partnerships, team agreements, new corporations or other entities that either exist or will be
formally structured are, or will be legal and binding under Louisiana law.

12. Louisiana Secretary of State

Prior to execution of a contract agreement, companies/firms must be registered to do business in
the State of Louisiana and must be active and in good standing. To register, go to www.sos.la.gov.

13. Costs Borne by Contractor

All costs related to the preparation of responses to this RFP and any related activities are the
responsibility of the Contractor. HANO assumes no liability for any costs incurred by the
Contractor throughout the entire selection process.

14. Best Available Data

All information contained in this RFP is the best data available to HANO at that time. This
information is provided to given in the RFP is not intended as representation of binding legal
effect. This information is furnished to assist Contractor s in preparing a response; HANO
assumes no liahility for any errors or omissions.

15. Contact with HANO Staff, Board Members, Evaluation Committee, Residents and
Consultants

Contractors may not make direct contact with HANO Staff, its Board Members, Evaluation
Committee Members, Residents or Consultants. All communications regarding the RFP shall be
in writing as provided in HUD Form 5389-B, Instructions to Offerors for Non-Construction,
Paragraph 4 and these Supplemental Instructions to Offerors.

16. Contractor Responsibilities
Each Contractor is presumed by HANO to have thoroughly studied this RFP and become familiar

with the Scope of Services, and all other information contained in this RFP. Failure to do so may
be at the Contractor's own risk.




17. Public Access to Procurement Information/Confidentiality

All information submitted in response to a solicitation issued by the Housing Authority of New
Orleans (HANO) shall remain confidential until after contract award. HANO's policy regarding
public access is in strict accordance with the guidelines set forth in its Procurement Policy, Section
1.6 - Public Access to Procurement information, HUD Procurement Handbook for Public Housing
Agencies, Section 1.6 - Public Access to Procurement Information and Section 7.2 (J)
Confidentiality. Furthermore, pursuant to Louisiana Revised Statute 40:526(8), HANO shall not
disclose information submitted in confidence in response to this RFP, not otherwise required by
jaw to be submitted, where such information should reasonably be considered confidential.

(THIS SECTION LEFT BLANK INTENTIONALLY)




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05 :

PART | - GENERAL BACKGROUND INFORMATION
1.1 lntro.d.uctibn to fhe HANO Community Choice Demonstration

The Housing Authority of New Orleans (HANO) is requesting proposals from qualified
organizations to provide mobility services as part of the HANO Community Choice Demonstration
(CCD), which will include pre-move services, housing search assistance, administering family
financial assistance and landlord incentives, landlord recruitment, and post-move services.
HANQ's goals under its Community Choice Demonstration are as follows:

+ Increase awareness of opportunity areas in the New Orleans Metropolitan area.

« Reoruit new HCV landlords in opportunity areas in the New Orleans Metropolitan area.

+ Increase the number of new and existing HCV clients who move to opportunity areas.

+ Assess the effectiveness of HANO's mobility related services and isolate which services
have the greatest impact on its applicants’ and participants’ abilities to move to
opportunity areas.

¢ Dispel stereotypes regarding the HCV program.

+ Increase tenant awareness of fair housing issues, resources, and equitable outcomes
through enhanced media outreach.

« Work to identify continued funding, community services, and any internal funding
available to hopefully offer the most effective mobility related services after the end of
the demonstration. ' :

In order to meet these goals and ensure that mobility services are being delivered with fidelity,
HANO is seeking an organization who has a demonstrated track record in understanding and
applying federal housing regulations, a commitment to fair housing, robust landlord outreach,
communicating with and assisting low-income families with children, and an understanding of the
local housing market, including neighborhood amenities and features, prevailing rental rates, and
barriers to moving with voucher assistance.

The HANO Community Choice Demonstration will include a total of 1,911 families with children
over a six year period. The HANO CCD is part of a broader research study guided by the
Department of Housing and Urban Development (HUD). As part of the research design, a portion
of the families will be randomly assigned to a control group -and wili not be provided housing
mobility services. These families will not receive direct services from the selected provider and,
as such, the provider will only make some level of mobility services available to 1,154 families
with children. Of the 1,154 families, 767 will be given the option to access any of the mobility -
services that the provider will be required to offer, which will be referred to as Comprehensive
Mobility-Related Services (CMRS). HUD has already determined the CMRS, which are described
below in the Scope of Services. The remaining 387 families will be given access only to an as to
be determined group of Selected Mobility-Related Services (SMRS). The SMRS will not begin




untit the third year of the demonstration. The list of SMRS wiil be provided once these services
have been finalized by HUD; however, the SMRS should be a subset of the CMRS. Due to the
fact that the HANO CCD is part of a larger controlled study, the selected provider will have to
adhere strictly to any guidance provided on delivering both the CMRS and SMRS to families under
this program. )

The goal of the CCD program is to help families with Housing Choice Vouchers find homes in
neighporhoods considered Opportunity Areas, which are neighborhoods that are historically
challenging for voucher families to access. HANQO is still in the process of finalizing its Opportunity
Areas. These opportunity areas will contain several neighborhoads in Orleans Parish and may
extend to neighboring parishes in the Greater New Orleans Metropolitan area. Research suggests
that the children of families with vouchers who move into these neighborhoods have better
socioeconomic outcomes, like higher wages and better chances of going to coliege. Adults have.
been shown to experience health benefits, as well, both physically and mentally.

1.2 Method of Solicitation

HANO is soliciting competitive proposals from qualified firms with a documented track record in
providing the required through a formal Request for Proposals (RFP) process. The proposal shall
demonstrate the Contractor's capacity and readiness to perform the Scope of Services
immediately upon execution of a contract with HANO. In addition, the proposal shall include
evidence of the Contractor's previous experience and qualifications relative to the provision of
stich services.

It is anticipated that successful negotiations will lead to the execution of a firm fixed price contract,
where the selected Contractor will provide HANO with the needed services at a specified price,
fixed at the time of contract award. The resulting contract will be subject to the terms and
conditions provided in HUD Form 5370-C, General Contract Conditions Non-Construction, and
Supplemental Conditions contained in Appendix A.

PART Il - SCOPE OF SERVICES

The Contractor will provide mobility services for a period of two years, with an option to renew for
a term of two years and an additional one year option to renew, and will adhere strictly to all HUD
guidance on the provision of services through the HANO CCD program. As part of its delivery of
services, the Contractor will be required to utilize existing staff or hire new staff to fill the roles of
Team Lead, Coach, and Leasing Coordinator. The descriptions of these role can be found below.
The Contractor is expected to have one Team Lead and shouid detail how many Coach{es) and
Leasing Coordinator(s) will be employed to deliver both the CMRS and SMRS. The complete
listing of CMRS and details on which staff members may deliver these services can also be found
below. :

HANO staff will manage the recruitment and enroliment process for the duration of the HANO
CCD. HANO will host regular recruitment sessions and, once families have consented to be a
part of the CCD and completed their enrollment process, HANO will randomly assign the families
to either the CMRS, SMRS, or Control Group. HANO will refer only the families assigned to the
CMRS and SMRS to the Contractor. The Contractor will have no interaction with the Control
Group and will not provide services to this group. Once families have been referred to the
Contractor, the Contractor will be responsible for delivering mobility services in the manner
prescribed by HUD. Appendix A is the current guide provided by HUD and its contractors, which
is to be utilized as reference for how the selected Contractor will be required to administer the




CMRS mobility services under this RFP. Once the final set of SMRS has been determined, the
selected Contractor will receive additional guidance from HANO regarding HUD requirements for
deflivering these services.

The HANO CCD is a demonstration program created by HUD, the program is still in its initial year
of planning, and many of the details of the program have not been finalized. As such, the
Contractor must have the capacity to be flexible in its approach to ensure that once awarded, it
fully adheres to any HUD guidance, specifically with regards to what areas the Contractor targets
as Opportunity Areas and what services it administers and makes available under the SMRS
portion of the demonstration. The Contractor must also be fully willing to comply with any requests
for data and to work with HANO to establish regular reporting mechanism.

Role Description

The Team Lead has the primary responsibility of managing the program
services, program staff, and acting as a liaison to other partners {HANO staff,
the TA provider, HUD, the research partner, referral partners, etcetera). They
will oversee the work of the Coach(es) and Leasing Coordinator; participate in
the monitoring of recruitment, engagement, and enroliment; and work closely
Team Lead with the program partners to see that the study and program services operate
smoothly. The Team Lead will also have the primary responsibility of processing
financial assistance and incentive requests from clients and property owners.
The Team Lead should also be able to assume the role of the Coach or Leasing
Coordinator during times of staff shortages or turn over, and assist or lead
workshops when necessary.

The role of the Coach is to provide coaching services to the program clients.
This includes one to two in-person pre-move appointments, various informal
check-ins while the family makes preparations and begins their search process,
and at least one in-person check-in with the family after they move. The Coach
performs multiple roles for the family. First, the Coach plays a supportive role,
helping the family develop and maintain motivation to move. Second, the Coach
acts as a guide to assist the family in working to overcome their barriers to
moving to an Opportunity Area and in setting reasonable expectations for what
is attainable for the family. In addition to providing one-on-one services, the
Coach will also host the Housing Search Workshop and Renter's Workshop.
Far PHAs that elect to implement a Banking and Budget Workshop, the Coach
would also host that workshop.

The Leasing Coordinator is primarily responsible for conducting the outreach to
Opportunity Area property owners and to generate interest in renting to Maobility
clients among property owners, The Leasing Coordinator then provides unit
referrals to clients that meet their neighborhood and unit criteria.

Coach

The Leasing Coordinator also provides coordination services between clients
Leasing and property owners and between property owners and HANO. Once a client's
Coordinator application has been accepted, the Leasing Coordinator will assist in the
expedited lease-up process, including assistance with filling out and turning in
the RFTA, scheduling the inspection, and turning in the HAP and lease to the
Housing Authority. The program may also choose to have the Leasing
Coordinator trained in conducting the HQS inspection to further expedite the
process. The Leasing Coordinator may also host some of the Housing Search
Workshops.




CMRS and Staff Assignments

1. Pre-Move Appointment

a. Coach:
i
ii.
idi.
iv.
V.
Vi
vii.

Scheduling and Appointment Preparation
Intake and Introduction -
Mapping Family Systems

Opportunity Area Discussion -

Housing Needs Assessment

Barriers to Moving.

Family Preparation Plan

2. Family Preparation
a. Coach or Leasing Coordinator:

Housing Search Workshop

b. Coach or Team Lead:

i.
¢. Coach:
i,
ii.
ifi.
iv.

Renter's Workshop

Referrals to Address Barriers
Application Cover Letter

Ongoing Check-Ins

Final Family Preparation Check-In

3. Owner Outreach, Searching, and Applications

a. Coach:
i.

Requesting a Move Voucher

b. Leasing Coordinator:

i.
ii.
iii,
iv.

Proactive Owner Outreach
Maintaining an Available Unit List
Additional Owner Outreach Activities
Unit Referrals

¢. Leasing Coordinator or Coach:

i.
ii.
if.

Unit Tours
Ongoing Check-Ins
Submitting Applications

d. Any Staff

i.

Flexible Financial Assistance

e. Team Lead

4, Leasing-Up

Process Payments for Any Financial Assistance

a. Leasing Coordinator:

1.
ii.
iii.

RFTA Filling Assistance
Fast Inspections
Owner Signing Bonus

b. Any Staff:

Holding Fee




ii. Security Deposit Assistance

¢. Team Lead
i. Process Payments for Any Financial Assistance

5. Post-Move Check-Ins
a. Leasing Coordinator:
i. Owner 1-Month Post-Move Check-in
b. Coach: :
i. Client 1-Month Post-Move Check-In
ii. Additional Post-Move Check-Ins

6. Completed Search
a. Coach or Leasing Coordinator:
i. “Open Door” Check-ins
b. Coach:
i. Annual Check-in
c. Any Staif
i. Damage Mitigation Fund
d. Team Lead
i. Process Payments for Any Financial Assistance

7. Program Oversight Protocols
a. Team Lead:
i. Program Mode! Integrity
ii. Enroliment Monitoring
ii. Program Oversight for Staff
iv. Collaboration with HCV Department
v. Schedule Workshops and Briefings
vi. Reporting

PART Il - SUBMISSION REQUIREMENTS

Listed below are the sections that must be included in your proposal. Each section must be clearly
labeled using the bold-faced titles listed below, and shall be assembled in the order described
below. The proposal must be bound and each section labeled.

Proposals must be organized and indexed using the subheadings as foliows:

31 Submission of Proposals, Table of Contents, and Summary of Proposed Project(s)

Submission of Proposails

Deliver four (4) complete sets (one original clearly marked or stamped
“original’, and three (3) copies) of the required submittals, in a sealed
envelope or box clearly marked with the words “RFP Documents’, to the
Department of Procurement and Contracts at the following address:




Housing Authority of New Orleans
Department of Procurement and Contracts
Attn: Bejide Legania, Procurement Manager

- 4100 Touro Street,
New Orleans, Louisiana 70122

Table of Contents

Include a table of contents that outlines the order of the submission
requirements, which must be tabbed and assembled in accordance with
instructions outlined above.

3.2 Executive Summary

Provide a short written summary that describes your organization and qualifications to provide
the required services. Identify the primary contact, including telephone number -and email
address, and the number of years the organization has been in business.

3.3 Staffing and Qualifications:

Provide in written format, information regarding staff experience and qualifications to demonstrate
your ability to perform the required services. Describe the history of the organization, specifically
detailing current and previous experience as it relates to the mobility services described in this -
RFP.

include an organizational chart that illustrates respondent's overall staffing approach for
completing the required work. Include in the chart all key personnel, specialists, and consuliants
who will be assigned work under this contract.

Provide resumes of all key personnel, specialists, and consuitants who will perform the work,
highlighting the particular experience that qualifies them for the position they will fill.

It is anticipated that the organization awarded under this RFP may have to hire new staff to fill the
required roles to deliver the HUD prescribed mobility services detailed in this RFP and in Appendix
A. If that is the case, please detail your organization's plan for hiring new staff and show how this
new staff will fit into the Respondent's current organizational structure. At a minimum, the
Respondent must plan to use current staff or to hire staff to fill the roles of Team Lead, Coach,
and Leasing Coordinator, as described in the Scope of Services

3.4 Knowledge and Relevant Experience

Submit detailed information on Contractor's knowledge and relevant experience in providing
mobility assistance services of the type identified in the Scope of Services.

Submit detailed information regarding your organization's past performance on projects that are
most relevant or best represent the skills and experience intended to bring to this engagement.
Also, demonstrate your familiarity will the federal, state, and local laws, regulations, and codes
applicable to the provision of services. Provide detail on your organization’s knowledge of the
rental market in Orleans Parish and the Greater New Orleans Metropolitan Area, specifically with
regards to barriers to accessing low poverty neighborhoods.




Identify similar or related work performed and inciude projects completed or currently underway
by the responding entity and/or each major participant in the proposal.

For each project identified provide:

» Project description

« Funding source and/or organization that contracted services

« Project duration including start and completion date, projected completion date if still
active, or if project is on going

3.5 Approach and Understanding of the Scope of Services

Provide a detailed written narrative that demonstrates the approach intended to be used by the
Contractor to provide the mobility assistance services as outlined in this RFP. The approach shall
identify and categorize major tasks to be performed and should include a hiring plan and timeline,
if the Contractor will be seeking additional staff to fill the key roles identified in this RFP.
Demonstrate how the approach will meet the requirements outiined in the RFP and include
proposed processes for ensuring effective coordination.

3.6 Cost Prdposai

The cost proposal must be submitted in a separate sealed envelope. Include a complete cost
breakdown consistent with the Scope of Services to include an estimated cost for staffing and
for delivering mobility assistance services.

3.7  Section 3/DBE/WBE Business Preference (Optional}

HANO will grant additional points to firms providing documentation evidencing their status as
Section 3 Certified, Disadvantaged Business, or Woman-owned Business Enterprise. Contractors
seeking DBE/WBE preference shall submit the following documents as proof of certification:

Articles of Incorporation

Copy of Driver’s License (Front and Back)

Completed HANO Application

Updated Renewal Letter from DOTD, City of New Orleans, or State of Louisiana

o 0 o ©

The Certification for Businesses Seeking Section 3/DBE/WBE Preference Form, contained in
Appendix B, must be included in the proposal if the contractor is seeking Section 3/DBEAMVBE
Preference.

PART IV - PROCUREMENT PROCESS
4.1 . Proposal Evaluation/Contract Award

Proposals received in response to this solicitation may be evaiuated using a two-stage evaluation
process. Stage | of the evaluation process will be used to determine the Offerors that will be
included in the competitive range (short list), from which final selection for contract award(s) will
ultimately be made. Stage Il of the evaluation process will be reserved for the short listed firms
only. Scoring will be based upon how well the proposal meets the criteria established in this RFP.

During Stage | of the evaluation process, proposals will be evaluated and scored by an Evaluation
Committee. Scoring will be based on predetermined Evaluation Criteria contained in the
solicitation. The available points associated with each area of consideration are shown below.




The results of the evaluation will be used to determine those Offerors to be included in the
competitive range. Proposals will be considered acceptable if they have a minimum score of 85
points or above.

The competitive range shalt include those Offerors who are determined through the evaluation
process and due diligence review (verification of Contractor responsibility) to be the most
qualified. These Offerors may be requested to supply additional information to assist in
completing the due diligence review. Failure to satisfactorily complete the due diligence review
within the timeframe established by HANO wili result in exclusion from the competitive range.

Stage I of the evaluation process may entail presentationsfinterviews with the Offerors in the
competitive range. Offerors not included in the competitive range will not proceed to Stage i of
the evaluation process. The purpose of the presentations/interviews is to provide the Evaluation
Committee an opportunity to obtain additional information as a result of the written responses.
Stage | evaluation will be conducted upon completion of the presentations/interviews in
accordance with the same procedures and criteria outlined above for Stage [ evaluation.

HANO reserves the right to make no award or decline to enter into negotiations should it believe
that no Offeror to this RFP will be capable of delivering the necessary level of services within an
acceptable price range andfor time period, or if the total points received after evaluations is
unacceptable, as determined by HANO. Further, HANO reserves the right to forego Stage Ii of
the evaluation process and enter into negotiations with the highest ranked firm from Stage | of the
evaluation process. If an Agreement cannot be negotiated with a firm, HANO will terminate
negotiations and the procedure will continue until a contract(s) have been negotiated. Ail
contracts and subsequent contract awards to selected Offerors are subject to HUD funding
availability, and final approval from the Housing Authority of New Orleans’ Board of

Commissioners, and/or the U.S. Department of Housing and Urban Development. '

HANO will award a contract resulting from this solicitation to the responsible offeror whose offer,
conforming to the solicitation, will be most advantageous, price and other technical factors
specified herein considered. HANO reserves the right to make contract awards without
negotiations, and to make no award or decline to enter into negotiations should it believe that no
Contractor to this RFP will be capable of delivering the necessary level of services within an
acceptable price range and/or time period. HANO further reserves the right to forego Stage Il of
the evaluation process and enter into negotiations based on the results of Stage | of the evaluation
process. Should HANO exercise its right to make contract award without negotiations or to forego
Stage Il of the evaluation process, contract award will be based on initial proposals received.

4.2 Evaluation Criteria

Each proposal will be evaluated based on its responsiveness to this RFP, and in accordance
with the Evaluation Criteria contained in the following table:

~ Submission of :Prdpdééls, Table of Contents and
Summary of Proposed Project(s)

Executive Summary 5
Staffing and Qualifications 25
Knowledge and Relevant Experience 25
Approach and Understanding of the Scope of 25
Services

Cost Proposal 15




TOTAL POINTS (other than preference points) 100
Preference Evaluation Factors:

Section 3 Participation 5
DBE/WBE Participation 10

TOTAL POSSIBLE POINTS

1156




APPENDIX A




General Conditions for Non-Construction

Contracts
Section | — {With or without Maintenance Work)

U.S. Department of Housing and UrbanDev
elopment

Office of Public and Indian Housing

Office of Labor Relations

OMB Aoproval No, 26770167 (exp, 11/30/2023)

Pubtic Reporting Burden for this collection of information Is estimated to average one hour per response, including the time for reviewing instructions,
searching existing data sources, gathering and mainiaining the data needed, and completing and reviewing the collection of information. HUD may not
conduct or sponser, and an applicant is not required to respond fo a collection of information unless it displays a currently valid OMB control number.

Applicability. This form HUD-5370-C has 2 Sections. These
Sections must be inserted into non-construction contracts as
described helow:

1) Non-construction contracts {without maintenance)
greater than $150,000 - use Sectfon |;

2) Maintenance contracts {(including nonroutine
maintenance as defined at 24 CFR 905.100) greater than
$2,000 but not more than $150,000 - use Section i; and

3) Maintenance contracts (including nonroutine
malntenance), greater than $150,000 — use Sections |
and L.

* Section | - Clauses for All Non-Construction Contracts greater
than $1590,000

1. Definitions

The following definitions are applicable to this contract:

(a) "Authority ar Housing Authority (HA)" means the
Housing Authority.

{b} "Contract” means the contract enfered into between the
Authority and the Coniractor. It includes the contract form,
the Certifications and Representations, these contract
clauses, and the scope of work. H includes all formal
changes to any of those documents by addendum, Change
Order, or other modification.

{c} "Contractor” means the person or other entity entering into
the contract with the Authority to perform all of the work
required under the contract.

(d} "Day” means calendar days, untess otherwise stated.

(e} "HUD" means the Secretary of Housing and Urban
development, his delegates, successors, and assigns, and
the officers and employees of the United Stales

Depariment of Housing and Urban Development acting for

and on behalf of the Secrelary.
2. Changes

(a) The HA may at any time, by written order, and without

notice to the sureties, if any, make changes within the
' general scope of this contract in the services to be

performed or supplies to be delivered.

(b} If any such change causes an increase or decrease in the

" hourly rate, the not-to-exceed amount of the contract, or
the time required for performance of any part of the work
under this contract, whether or not changed by the order,
or othenwise affects the conditions of this contract, the HA
shall make an equitable adjustmant in the not-lo-exceed
amount, the hourly rate, the delivery schedule, or other
affected terms, and shall modify the contract accordingly.

(¢} The Contractor must assert its right to an equitable
adjustment under this clause within 30 days from the date
of receipt of the written order. However, if the HA decides
that the facts justify it, the HA may receive and act upon a

proposal submitted before final payment of the contract.

(d} Failure to agree to any adjustrment shall be a dispute under

clause Disputes, herein. However, nothing in this clause
shall excuse the Contraclor from proceeding with the
conlract as changed.

(e} No services for which an additional cost or fee will be

charged by the Contractor shall be furnished without the
prior written consent of the HA.

3. Termination for Convenience and Default

(a) The HA may lerminate this contract in whole, or from time

(b)

4

to time in pari, for the HA's convenience or the failure of the
Contractor to fulfill the contract obligations {default), The
HA shall terminate by delivering to the Contractor a wrilten
Notice of Termination specifying the nature, extent, and
effective date of the termination. Upon recsipt of the notice,
the Contractor shall: {i) immediately discontinue all services
affected {unlass the notice directs othenwise); and {if)
deliver to the HA all information, reports, papers, and other
materials accumulated or generated in performing

this eontract, whether completed or in process.

If the termination is for the convenience of the HA, the HA
shall be liable only for payment for services rendered
bafore the effective date of the termination.

If the termination is due to the failure of the Contractor to
fulfitl its obligations under the contract (default), the HA may
{i) require the Cantractor o deliver toit, in the manner

and to the extent directed by the HA, any work as

described in subparagraph {a)(ii) above, and compensation
be determined in accordance with the Changes clause,
paragraph 2, above; (i} take over the work and prosecute
the same to compietion by contract or otherwise, and the
Contractor shall be liable for any additional cost incurred by
the HA,; (iii} withhold any payments to the Contractor, for the
purpose of off-set or partial payment, as the case may

be, of amounis cwed to the HA by the Contractor.

If, after termination for failure to fulfil contract obligations
{default), it is determined that the Contractor had not failed,
the termination shall be deemed to have been effected for
the conveniencs of the HA, and the Contractor shall been
fitted to payment as described in paragraph (b} above.

{e} Any disputes with regard to this clause are expressly made

subject to the terms of clause tilled Disputes herein.

4. Examinatlon and Retention of Contractor's Records

(a) The HA, HUD, or Comptroller General of the United States,

or any of their duly authorized representatives shall, until 3
years after final payment under this coniract, have access
to and the right to examine any of the Contractor's directly
pertinent books, documents, papers, or other records
involving transactions related fo this contract for the
purpose of making audit, examination, excerpts, and
transcriptions.
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(b} The Contractor agrees to include in first-lier subconiracts
under this contract a clause substantially lhe same as
paragraph (a) above. "Subcontract,” as used in this clause,
excludes purchase orders not exceeding $10,000.

{c) The periods of access and examination in paragraphs (a})
and (b} above for records relating to:

{i} appeals under the clause litled Disputes;

(li)litigation or settlement of claims arising from the
performance of this contract; or,

{iii) costs and expensss of this contract to which the HA,
HUD, or Comptroller General or any of their duly
authorized representatives has taken exception shall
continue until disposition of such appeals, litigation,
claims, or exceptions.

Rights in Data (Ownership and Proprietary Interest}

The HA shall have exclusive ownership of, all proprietary
interest in, and the right to full and exclusive posssssion of all
information, materials and documents discovered or produced
by Contractor pursuant to the terms of this Coniract, including
but not limited to reports, memoranda or letters concerning the
research and reporting tasks of this Coniract.

Energy Efficiency

The coniractor shall comply with all mandatory standards and
policies relating to energy efficiency which are contained in the
energy conservalion plan issued in compliance with the Energy
Palicy and Conservation Act (Pub.L. 94-163) for the State in
which the work under this conlract is performed.

7. Disputes

8.

(a) All disputes arising under or relaling to this contract, excepl
for disputes arising under clauses contained in Section Ilf,
Labor Standards Provisions, including any claims for
damages for the alleged breach there of which are nol
disposed of by agreement, shall be resolved under this
clause.

{b} All claims by the Contracter shall be made In writing and
submitted to the HA. A claim by the HA against the
Contractor shall be subject to a written decision by the HA.

(¢} The HA shall, wilh reasonable prompiness, but in no event
in no more than 60 days, render a decision concerning any
claim hereunder. Unless the Confractor, within 30 days after
receipt of the HA's decision, shall notify the HA in wriling
that it takes exception to such decision, the decision
shall be final and conclusive,

{d) Provided the Contractor has (i} given the nofice within the
time stated in paragraph (c} above, and (ii) excepted its
claim relating to such decision from the final retease, and (jiiy
brought suit against the HA not later than one yaar after
receipt of final payment, or if final payment has not been
made, not [ater than one year after the Confractor has had a
reasonable fime to respond to a written request by the HA
that it submit a final voucher and release, whichever is
earlier, then the HA's decision shall not be final or
conclusive, but the dispute shall be determined on the
merils by a court of competent jurisdiction,

(e) The Contractor shall proceed diligently with performance of
this contract, pending final resolution of any request for
relief, claim, appeal, or action arising under the contract,
and comply with any decision of the HA,

Contract Termination; Debarment

A breach of these Contract clauses may be grounds for
termination of the Contract and for debarment or denial of
participation in HUD programs as a Contraclor and a
subcontractor as provided in 24 CFR Part 24,

Assignment of Contract

The Coniractor shall not assign or transfar any interesi in this
contract; except that claims for monies due or to becomea due
from the HA under the contract may be assigned to a bank,
trust company, or other financial institution. If the Contractor is
a partnership, this contract shall inure to the benefit of the
surviving or remaining member(s} of such partnership approved
by the HA,

10. Certificate and Release

Prior to final payment under this contract, or prior to seillement
upon termination of this contract, and as a condition precedent
thereto, the Contractor shall execute and deliverto the HA a
certificate and release, in a form acceptable to the HA, of all
claims against the HA by.the Contractor under and by virtue of
this contract, other than such claims, if any, as may be
specifically excepted by the Contractor in stated amounts set
forth therein.

11. Organizational Confiicts of Interest

{a) The Contractor warrants that to the best of its knowledge
and belief and except as otherwise disclosed, it does not
have any organizational conflict of interest which is defined
as a situation In which the nature of work under this
contract and a contractor's organizational, financial,
contractual or other interests are such that:

i) Award of the contract may result in an unfair
compelitive advantage; or

{ii) The Contractor's objectivity in performing the contract
work may be impaired.

{b) The Confractor agrees that if after award it discovers an
organizational conflict of interest with respsct to this contract
or any task/detivery order under the contract, hie or she shall
make an immediate and fult disclosure in wiiting {o the
Coniracting Officer which shall include a description of the
action which the Contractor has taken or intends to take to
eliminate or neutralize the conflict. The HA may, however,
terminate the contract or task/delivery order for the
convenience of tha HA if it would be in the best interest
ofthe HA

(c) Inthe event the Contractor was aware of an organizational
conflict of interest before the award of this contract and
intentionally did not disclose the conflict to the Contracling
Officer, the HA may terminate the contract for default.

(d) The terms of this clause shall ba includsd in all
subcontracts and consulting agreements wherein the work
to be performed is similar to the service provided by the
prime Coniractor. The Contractor shall include in such
subcontracts and consulting agresments any necessary
provisions to eliminate or neutralize conflicts of interest.

12. Inspection and Acceptance

(a) The HA has the right to review, require correction, if
necessary, and accept the work products preduced by the
Contractor, Such review(s) shall be carried cut within 30
days so as fo not impede the work of the Contractor. Any
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product of work shall be deemed accepted as submitted if
the HA does not issue wiitten comments and/or required
corrections within 30 days from the date of receipt of such
product from tha Contractor.

{b} The Contractor shall make any required corrections
promptly at no additional charge and return a revised copy
of the product to the HA within 7 days of notification cr a
later date if extended by the HA.

(¢} Failure by the Contractor o proceed with reasonable
promptness to make necassary corfections shall be a
defauft. If the Contractor's submission of corrected work
remains unacceptable, the HA may terminate this contract
{or the task order involved) or reduce the confract price or
cost o reflect the reduced value of services received.

43. Interest of Members of Congress

No member of or delegate to the Congress of the United States
of America or Resident Commissioner shall be admitled to any
share or part of this contract or to any banefit to arise there from,
but this provision shall not be construed to extend to this
contract if made with a corporation for its general benefit.

14. Interest of Members, Officers, or Employees and Former
Members, Officers, or Employees

Mo member, officer, or employee of the HA, no member of the
governing body of the tocality in which the project is situated, no
member of the governing bedy in which the HA was aclivated,
and no other pubic official of such locality or localities who
exercises any functions or responsibilities with respect {o the
project, shall, during his or her tenure, or for one year

thereafter, have any interest, direct or indirect, in this contract or
the proceeds thereof.

15. Limitation on Payments to Influence Certain Federal
Transactions

{a) Definitions. As used in this clause:

"Agency”, as defined in 6 U.S.C. 552{f), includes Federal
oxecutive departments and agsncies as well as independent
regulatory commissions and Government corporations, as
defined in 31 U.S.C. ¢101(1).

"Covered Federal Aclion™ means any of ihe following
Federal actions:

(i) The awarding of any Federal contract;

(i} The making of any Federal grani;

(iii) The making of any Federal loan;

{iv) The entering into of any cooperative agreement; and,

{v) The extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, lean, or
cooperative agreement.
Covered Federal action does not include receiving from an
agency a commitmnent providing for the United States to insure
or guarantee a loan,

"Indian tribe" and "tribal organization™ have the meaning
pravided in section 4 of the Indian Self-Determination and
Education Assistance Act (25 U.5.C. 450B}. Alaskan Natives
are included under the definitions of Indian tribes in that Act.

"Influgncing or attempting fo influence” means making, with
the intent to influence, any communication to or appearance
before an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with any covered
Federal action.

"Local government” means a unit of govemment in a State
and, if chartered, established, or otherwise recognized by a
Slate for the performance of a governmental duly, including a
local public authority, a special district, an intrastate district, a
council of governments, a sponsor group representative
organization, and any other instrumentality of a local
govermment.

"Officer or employee of an agency” includes the following

individuals who are employed by an agency:

(i) An Individual who is appointed {o a position in the
Government under title 5, U.S.C., including a position
under a temporary appointment;

(i} A member of the uniformed services as defined in
section 202, litle 18, U.S.C,;

(lii} A special Government employee as defined in section
202, tite 18, U.S.C; and,

(iv) An individual who is 8 member of a Federal advisory
committee, as defined by the Federal Advisory
Committee Act, title 5, appendix 2.

“Person™ means an individual, corporation, company,
association, authority, firm, partnership, society, State, and local
government, regardiess of whether such entity is operated for
profit o not for profit. This term excludes an Indian tribe, tribal
organization, or other Indian organization with respect to
expenditures specifically permitted by other Federal law.

"Recipient” includes all contractors, subcontractors at any
tier, and subgrantees at any tier of the recipient of funds received
in connection with a Federal contract, grant, loan, or cooperative
agreement. The term excludes an Indian tribe, tribal organization,
or any other Indian organization with respect to
expenditures specifically permitted by other Federal {aw.

"Regularly employed means, with respect to an officer or
employee of a person requesting or receiving a Federal
contract, grant, loan, or cooperative agreement, an officer or
amployee who is employed by such person for at least 130
working days within one year immediately preceding the date of
the submission that initiates agency consideration of such
person for receipt of such contract, grant, loan, or cooperative
agreement. An officer or employee who Is employed by such
perscn for less than 130 working days within one year
immediately preceding the date of submission that initiates
agency consideration of such person shall be considered to be
regularly employed as soon as he or she is employed by such
person for 130 working days.

"State" means a State of the United Slates, the District of
Calumbia, the Commonweaith of Puerto Rico, a territory or
possession of the United States, an agency or instrumentality of
a State, and a multi-State, regional, or interstate entity having
governmenlal dulies and powers.

(b} Prohibition.

(i} Section 1352 of title 31, U.S.C. provides in part that no
appropriated funds may be expended by the recipient
of a Federal confract, grant, loan, or cooperalive
agreement to pay any person for influencing or
altempting to influence an officer or employes of any
agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member
of Congress in connsction with any of the following
covered Federal actions: the awarding of any Federal
contract, the making of any Federal grant, the making
of any Federal loan, the enterlng into of any
cooperative agreement, and the extension,
continuation, renewal, amendment, or madification of
any Federal contract, grant, loan, or cooperative
agreement.

(ii) The prohibition does not apply as follows:
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(1) Agency and legislative liaison by Own

Employees.

(a) The prohibition on the use of appropriated
funds, in paragraph (i} of this section, does not
apply in the case of a payment of reasonable
compensation made {o an officer or employee of
a person requesting or receiving a Federal
contract, grant, loan, or cooperalive agreement, if
the payment is for agency and legisiative
activities not directly refated o a covered Federal
ackon.

(b} For purposes of paragraph (b)(i}(1){a) of
this clause, providing any information specifically
requested by an agency or Congress is permifted

at any lime.

(c) The following agency and legislative lialson
activities are permilied at any time only where
they are not related to a specific solicitation for
any covered Federal acfion:

(1} Discussing with an agency (including
individua! demonstrations) the qualities and
characteristics of the person's products or
services, conditions or terms of sale, and service
capabilities; and,

{2) Technica! discussions and other
activities regarding the application or adaptation
of the person's products or services for an
agency’s use.

{d) The following agency and legislative liaison
activities are permitted where they are prior to
formal solicitation of any covered Federa! action:

(1) Providing any information not
specifically requested but necessary for an
agency to make an informed decision about
initiation of a covered Federal action;

{2) Technical discussions regarding the
preparation of an unsolicited proposal prior to its
official submission; and

(3) Capability presentations by persons
seeking awards from an agency pursuant to the
provisions of the Small Business Act, as
amended by Public Law 95-507 and other
subsequent amendments.

{e) Only those activities expressly authorized
by subdivision (b)(ii}{1){a) of this clause are
permifted under this clause.

(2) Professional and technical services.

{a) The prehibition on the use of appropriated
funds, in subparagraph {b)(i) of this clause,
does not apply in the case of-

{iy A payment of reasonable compensation

made to an officer or employee of a

person requesting or receiving a

covered Federal action or an extension,

continuation, renewal, amendment, or
modification of a covered Federal
action, if payment is for professional or
technical services rendered directly in
the preparalion, submission, or
negoliation of any bid, proposal, or
application for that Federal action or for
meeting requirements imposed by or
pursuant to law as a condition for
receiving that Federal action.

(iiy Any reasonable payment to a person,
other than an officer or employee of a

person requesting or receiving a
covered Federal action or an extension,
continuation, renewal, amendmant, or
modification of a covered Federal action
if the payment is for professional or
technical services rendered directly in
the preparation, submission, or
negotiation of any bid, proposal, or
application for that Federal action or for
meeting requirements imposed by or
pursuant to law as a condition for
receiving that Federal action. Persons
other than officers or employees of a
person requesting or receiving a
covered Federal action Include
consultants and frade associations,

(b) For purposes of subdivision (b){ii}(2)(a) of
clause, "professional and technical services"
shall be limited to advice and analysis
directly applying any professionat or
technical discipiine.

{c) Requirements imposed by or pursuant o law
as a condition for receiving a covered
Federal award include those required by law
or regulation, or reasonably expected to be
required by taw or regulation, and any other
requirements in the actual award
documsnts.

() Only those services expressly authorized by
subdivisions (B){1(2)(a)(i} and (fi} of this
seclion are permitted under this clause.

{iii) Selling activities by independent sales
represeniatives.

(c) The prohibition on the use of appropriated funds, in

subparagraph (b)(i) of this clause, does not apply to the

following selling activities before an agency by independent

sales representatives, provided such aclivities are prior to
formal solicitation by an agency and are specifically limited
to the merits of the matter:

() Discussing with an agency (including individual
demonsiration) the qualities and characteristics of the
person's producis or services, conditions or terms of
sale, and service capabilities; and

(i} Technical discussions and other aclivities regarding
the application or adaptation of the person's products
or services for an agency's use,

(d) Agreement. in accepting any contract, grant, cooperative

agreement, or loan resulting from ihis solicitation, the
person submitting the offer agrees not to make any
payment prohibited by this clause.

{e) Penalties. Any person who makes an expenditure

)

prohibited under paragraph (b} of this clause shall be
subject to civil penalties as provided for by 31 U.8.C. 1352,
An imposition of a civil penally does nol prevent the
Government from seeking any other remedy that may be
applicable.

Cost Allowability. Nothing in this clause is to be interpreted
to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of
the Federal Acquisition Regulation {FAR), or OMB
Circutars dealing with cost allowability for recipients of
assistance agreements, Conversely, costs made
specifically unallowable by the requirements in this clause
wifl not be made allowable under any of the provisions of
FAR Part 31 or the relevant OMB Circulars.
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18. Equal Employment Opportunity

During the performance of this confract, the

Contractor/Seller agrees as follows:

{a)The [contractor/seller} will not discriminate against any emplo
yee or applicant for employment because of race, color, religion, sex,
sexual orientation, gender identity, disability, or national origin. The

[contractor/seller] will take affirmative action to ensure that appli
cants are employed, and that employees are freated during employm
ent, without regard to their race, color, religion, sex, sexual orlenta-
tion, gender identity, disability, or national origin. Such action shall in
clude, but not be limited to the following: Employment, upgrading,
demotion, or transfer, recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selec-
tien for training, including apprenticeship. The [coniractor/seller]

t agress to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the contracting
officer setling forth the provisions of this nondiscrimination clause.

{b)The [contractor/seller} will, in all solicitations or advertisoment
s for employaes placed by or on behalf of the {contractor/seller],
state that all qualified applicants will receive consideration for employ
ment without regard to race, color, religion, sex, sexual orientation,
gender identity, disability, or national origin.

(c)The [contractor/seiter] will not discharge or in any other man-
ner discriminate against any employee or applicant for employment
because such employee or applicant has inquired about, discussed,
or disclosed the compensation of the emptoyee or applicant or ano-
ther employee or applicant. This provision shall not apply to instance
s in which an employee who has access to the compensation inform
ation of other employess or applicants as a part of such employee’s
essential Job functions discloses the compensation of such other em
ployees or applicants to individuals who do not otherwise have acces
s to such information, unless such disclosure is in response to a form
al complaint or charge, in furtherance of an investigation, proceeding,
hearing, or action, including an investigation conducted by the emplo
yer, or is consistent with the [contractor/seller]'s legal duty to furnish
information.

(dyThe [contractor/selter] wilt send to each labor union or representat
ive of workers with which it has a collective bargaining agreement or oth
er contract or understanding, a notice {o be provided by the agency confr
acting officer, advising the labor union or workers' representative of the
[contractorfseller] 's commitments under section 202 of Execulive Order
1 11246 of September 24, 1965, and shall post copies of the notice in cons
picuous places available to employees and applicants for employment.

{e}The [contracior/seller] will comply with all provisions of Executive
Crder 11246 of September 24, 1965, and of the rules, regulations, and
relevant orders of the Secretary of Labor.

fiThe [contractor/seller] will furnish all information and reports re
quired by Executive Order 11246 of September 24, 1965, and by the
rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts
by the contracting agency and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations,
and orders.

{g)In the event of the [contractor/seller]'s non-compliance with
the nondiscrimination clauses of this contract or with any of such rule
s, regulations, or orders, this contract may be canceled, terminated
or suspended in whole or in part and the [contractor/seller] may be
declared ineligible for further Government contracts in accordance
with procedures authorized in Executive Order 11246 of September
24, 1965, and such other sanctions may be imposed and remedies in
voked as provided in Executive Order 11246 of September 24, 1965,
or by rule, regulation, or order of the Secretary of Labor, or as cther-
wise provided by law.
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(g)in the event of the {contractor/seller]'s ron-compliance with

the nondiscrimination clauses of this contract or with any of such
rules, regulations, or orders, this contract may be canceled, termin
ated or suspended in whole or in part and the [contractor/seller]
may be declared ineligible for further Government contracts in ace
ordance with procedures authorized in Executive Order 11246 of
September 24, 1965, and such other sanctions may be imposed
and remedies Invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulatton, or order of the
Secretary of Labor, or as otherwise provided by law.

(h) The [contractor/seller] will include the provisions of paragraphs
(a} through {h} in every subcontract or purchase order unless exe
mpted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to section 204 of Executive Order 11246 of
September 24, 1965, so that such provisions will be binding upon
each sub[contractor/seller] or vendor. The [contractor/seller] will
take such action with respect to any subconteact or purchase
order as may be directed by the Secretary of Labor as a means of
enforcing such provisions including sanctions for noncompliance:
Provided, however, that in the event the [contractor/seller]
becomes involved in, or is threatened with, litigation with a sub-
contractor or vendor as a result of such direction, the [contracter/
seller] may request the United States to enter into such litigation
to protect the interests of the United States.

i7. Equal Opportunity for Workers with Disabilities

1.The [contractor/seller] will not discriminate againsl any e
mployee or applicant for employment because of physical or mental
disability in regard to any paosition for which the employee or applican
t for employment is qualified. The [contractor/seller] agrees to take aff
irmative action to employ and advance in employment individuals wit
h disabilities, and to treat qualified individuals without discrimination o
n the basis of their physical or mental disability in all employment pra
clices, including the following:

i.Recruitment, advertising, and job application procedures;
it.Hiring, upgrading, promotion, award of tenure, demotion,
transfer, layoff, termination, right of return from layoff and rehiring;

ii. Rates of pay or any other form of compensation and chan
ges in compensation;

iv.Job assignments, job classifications, organizational struct
ures, position descriptions, lines of progression, and seniorily lists;

v.Leaves of absence, sick leave, or any other leave;

vi.Fringe benefits available by virtue of employment,
whether or not administered by the [contractor/seller];

vil.Selection and financiat support for training, including app
renticeship, professional meetings, conferences, and other related
activilies, and selection for leaves of absence to pursue training;

viii.Activities sponsored by the {contractor/seller] including
social or recreational programs; and

ix.Any other term, condition, or privilege of employment.

2.The [contractor/seller] agrees to comply with the rules, regulations,
and relevant orders of the Secretary of Labor issued pursuant to the
act,

3.1n the event of the [contractor/seller] noncompliance with the
requirements of this clause, actions for noncompliance may be taken
in accordance with the rules, regulations, and relevant orders of the
Secretary of Labor issued pursuant to the act.

4.The [contractor/seller] agrees to post in conspicuous places,
available to employees and applicants for employment, notices in a
form to be prescribed by the Director, Office of Federal Contract
Compliance Programs, provided by or through the contracting officer.
Such notices shall state the rights of applicants and employess as
well as the [contractor/seller] 's obligation under the law to take
affirmaltive action to employ and advance in employment gualified
employees and applicants with disabllities.
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The {contracfor/selier] must ensure that applicants or employees
with disabilities are provided the notice in a form that is accessible

' and understandable to the individual applicant or employee (e.g.,

providing Braille or large print versions of the notice, or posting a
copy-of the notice at a lower helght for easy viewing by a psrson
using a wheelchair). With respect to employees who do not work at

a physical location of the [contractor/seller] , a [contractor/seller]

will satisfy its posting obligations by posting such notices in an
electronic format, provided that the {contractor/seller] provides
computers, or access to computers, that can access the electronic
posting fo such employess, or the [contractor/seller] has actual know
fedge that such employees olherwise are able to access the electro
nically posted notices. Electronic nofices for smployees must be post
ad in a conspicuous location and format on the company's intranet or
sent by electronic mail to employees. An electronic posting must be
used by the contractor/seller] to notify job applicants of their rights if
the [contractor/seller] utilizes an eleclronic application process. Such
electronic applicant notice must be conspicuously stored with, or as
part of, the electronic application.

5.The [contractor/seller] will notify each labor organization or
representative of workers with which it has a colleclive bargaining
agreement or other contract understanding, that the [coniracter/
seller} is bound by the terms of section 503 of the Rehabilitation Act
of 1873, as amended, and is commilted to take affirmative action to
employ and advance {n employment, and shall not discriminate
against, individuals with physica! or mental disabtlities.

6.The [contractor/seller] will include the provisicns of this clause in
every subcontract or purchase order in excess of $ 10,000, unless
exempted by the rules, regulations, or orders of the Secretary issued
pursuant fo section 503 of the act, as amended, so that such
provisions will be binding upon each subcontractor or vendor. The
contractor will take such action with respect to any subcontract or
purchase order as the Director, Office of Federal Conlract
Compliance Programs may direct to enferce such provisions,
including action for noncampliance.

7.The [contractorfseller] must, in all solicitaiions or advertisements
for employees placed by or on behalf of the {coniractor/seller], state
that all qualified applicants will receive consideration for employment
and will not be discriminated against on the basis of disability.

18. Dissemination or Disclosure of Information

No information or material shall be disseminated or disclosed to
the general public, the news media, or any person or
organization without prior express written approval by tha HA.

19. Contractor's Status

Ht is understood that the Contractor is an independent contractor
and is nof to be considered an employee of the HA, or assume
any tight, privilege or dufies of an employes, and shall save
harmless the HA and its employees from claims suits, actions
and costs of every description resulting from the Contractor's
activities on behalf of the HA in connection with this Agreement.

20. Other Confractors

HA may undertake or award other contracts for additional work
at or near the sile(s) of the work under this contract. The
contractor shall fully cooperate with the other contractors and
with HA and HUD employees and shall carefully adapt
scheduling and performing the work under this contract to
accommodate the additional work, heeding any direction that
may be provided by the Contracting Officer. The contractor shall
not commit or permit any act that will interfere with the
performance of work by any other contractor or HA employee.

21,

Liens

The Contractor is prohibited from placing a lisn on HA's
property. This prohibltion shall apply fo all subcentractors.

22.

Training and Employment Opportunities for

Residents In the Project Area (Section 3, HUD Act of 1968;
24 CFR 135)

(a)

(b)

(c}

(d)

(e)

The work to be petformed under this contract is
subject to the requirements of section 3 of the
Housing and Urban Development Act of 1968, as
ameanded, 12 U.8.C. 1701u (section 3}. The purpose of
section 3 is to ensure that employment and other
economic opporiunities generated by HUD assistance
or HUD-assisted projects covered by section 3, shall,
to the greatest extent feasible, be directed to low- and
very low-income persons,

particularly persons who are recipients of

HUD assistance for housing.

The parties to this contract agree to comply with HUD's
regulations in 24 CFR Part 135, which implement
section 3. As evidenced by their execution of this
contract, the parfies to this contract certify hat they are
under no contraciual or olher impediment that would
prevent them from complying with the Part 135
regulations.

The contractor agrees to send to each labor
organization or representative of workers with which
the contractor has a collective bargaining agreement or
other understanding, if any, a notice advising the labor
organization or workers' representative of the
contraclor's commitments under this section 3 clause,
and will post coples of the notice in conspicuous places
at the work site where both employees and applicants
for training and employment positions can see the
nolice. The notice shall describe the section 3
preference, shall set forth minimum number and job
titles subject to hire, availability of apprenticeship and
training positions, the qualifications for each; and the
name and location of the person(s) taking applications
for each of the positions; and the anlicipated date the
work shall begin.

The contractor agrees fo include this section 3 clause
in every subcontract subject to compliance with
regulations in 24 CFR Part 135, and agrees o take
appropriate action, as provided In an applicable
provision of the subcontract or in this section 3 clause,
upon a finding that the subcontractor is in viotation of
the regulations in 24 CFR Part 135. The contractor will
not subcontract with any subcontractor where the
contractor has notice or knowledge that the
subcontractor has been found in violalion of the
regufations in 24 CFR Part 135.

Noncompliance with HUD's regulations in 24 CFR Part
135 may result in sanctions, termination of this contract
for default, and debarment or suspension frorn fufure
HUD assisted contracts
Noncompliance with HUD's regulations in 24 CFR Part
135 may result in sanctions, termination of this contract
for defaulf, and debarment or suspensicn from fulure
HUD assisted confracts.

22. Procurement of Recovered Materials

)
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In accordance with Section 6002 of the Solid Waste
Disposai Act, as amended by the Resource
Conservation and Recovery Act, the Conlractor shall
procure items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR
Part 247 that contain the highest percentage of
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(b)

recovered materials practicable consislent with
maintaining a satisfactory level of competition. The
Contractor shall procure items designated in the EPA
guidelines that contain the highest percentage of
recovered materials practicable unless the Contractor
determines that such items: {1) are not reasonably
avaliable in a reasonable period of time; (2} fail to
meet reasonable performance standards, which shall
be determined on the basis of the guidelines of the
National institute of Standards and Technology, if
applicable to the item; or (3} are only available at an
unreasgnable price.

Paragraph (a) of this clause shall apply to items
purchased under this contract where: {1} the
Coniractar purchases in excess of $10,000 of the item
under this contract; or (2) during the preceding
Federal fiscal year, the Contractor: {i) purchased any
amount of the items for use under a contract that was
funded with Federa! appropriations and was with a
Federal agency or a State agency or agency of a
political subdivision of a State; and {ii) purchased a
total of in excess of $10,000 of the item both

under and outside that contract
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

SUPPLEMENTAL CONDITIONS

The following supplements or modifies the “General Conditions for Non-Construction Contracts
Section |, Form HUD-5370-C: ' .

CONTRACT TYPE/AMOUNT

The contract resulting from this RFP will be a fixed price contract. Services shall be paid at fixed
hourly rates, in accordance with the Contractor's Cost Proposal, pending HUD Funding.

CONTRACT TERM/OPTION PERIODS

The contract period shall be for an initial period of 2-years, with a second option to extend for an
additional 2-years, and a final option to extend for a 1-year period. Contract extension options will
not be automatic but shall require approval by HANO, and subject to HUD funding availability.

OVERTIME HOURS
HANO will not pay special rates for overtime hours or holiday hours worked.
INVOICING/PAYMENTS

Invoices shall be submitted to the Department of Finance with a copy to the Housing Choice
Voucher Program (HCVP) Department. The invoice shall contain an invoice number, service date,
purchase order number, a description of services provided and the namettitle of employee(s) who
rendered the services. Invoices shall be submitted on the contractor’s invoice form.

Contractors shall submit invoices to the Finance Department on or before the days listed below.
Invoices are due on the 15t or 15" of the month. Invoice payments are as follows:

« Invoices received on the 16™ of the current month thru the 15 day of the next month
will be paid on the 15" of the following month.

« Example: An invoice received on August 27" will be processed commencing
September 15t and paid on October 1%,

e Invoices received on the 2" of the current month thru the 15% of the current month
will be paid on the 15th of the following month.

« Example: An invoice received on August 4" will be processed commencing
August 15th and paid on September 15th.




REQUEST FOR TAXPAYER NUMBER AND CERTIFICATION (W-9)

Upon award of the contract, the respondent(s) shall provide a copy of its Request for Taxpayer
Number and Certification (W-9) at the time and date specified by the Authority.

INSURANCE
The following insurance shall be furnished by the successful Contractor:

Furnish Certificate of insurance in duplicate, with The Housing Authority of New Orleans Project
Name and Number stated on the Certificates and submit prior to the beginning of operations.
Coverage and amounts below are minimum requirements and do not establish limits to the
Contractor's liability. Other coverage and higher limits may be provided at the Contractor’s own
expense. Evidence of insurance shall be provided by a producer using insurance companies with
a minimum A-rating.

1) STATUTORY WORKERS' COMPENSATION EMPLOYERS' LIABILITY (not less
than $100,000.00) and coverage under the United States Longshoremen’s and -
Harbor Workers' Compensation Act, and Broad Form All States coverage.

2) COMMERCIAL GENERAL LIABILITY. To be provided on an “occurrence” basis,
with coverage to include explosion, coltapse and underground hazards (XCU).
Blanket Contractual, Products, Independent Contractors, Completed Operations,
Personal injury and Employees as additional insured.

BODILY INJURY LIMITS PROPERTY DAMAGE LIMITS -
$1,000,000.00 each occurrence $1,000,000.00 each occurrence
$1,000,000.00 aggregate® $1,000,000.00 aggregate*
PERSONAL INJURY LIMITS

$1,000,000.00 each occurrence ~ $1,000,000.00 aggregate*

(*) Aggregate shall apply to this project only aggregate not to include other projects
and must be identified as such on the Certificate on Insurance.

3) AUTOMOBILE LIABILITY, including owned, non-owned, and hired automobiles.
Automobiles of subcontractors and material suppliers must meet the same
insurance requirements.

BODILY INJURY LIMITS PROPERTY DAMAGE LIMITS
$500,000.00 each person $250,000.00 each occurrence
. $500,000.00 each person

4) PROFESSIONAL ERRORS AND OMISSIONS LIABILITY INSURANCE, not iess
than $1,000,000.00) per occurrence/aggregate. Coverage shall be maintained for
a minimum of two years following termination or completion of the Contract.

5) UMBRELLA LIABILITYCOVERAGE, to provide insurance in excess of Employers’
Liability, Commercial General Liability, and Automobile Liability policies required
hereunder. -

$2.000,000.00 each occurrence and $2,000,000.00 general policy aggregate.




6) The Contractor shall be responsible for and maintaining additional property
insurance coverage at his option and expense, to cover tools, equipment, etc.,
owned or rented, the capital value of which is not included in the cost of the work.

7) All policies are to be written by insurance companies licensed to do business in
the state in which the work is performed and be acceptable to the Housing
Authority of New Orleans.

8) All Certificates are to contain substantially the following statement: “The insurance
covered by this Certificate shall not be canceled, nor materially altered, except
after sixty (60) days prior written notice to the Housing Authority of New Orleans,
Attn: Procurement and Contracts Department’.

9) Commercial General Liability insurance under a “claims-made” policy is not
acceptable. Coverage must be provided on and “occurrence” basis.

10) The Housing Authority of New Orleans, its Board Members, officers, employees
and agents are each to be named as an “Additional Insured” on all Lability
insurance. ,

INDEMNIFICATION

The successful respondent(s) will be required to protect, defend, indemnify, keep, save, and hold
HANO, its officers, officials, employees and agents free and harmless from and against any and
all liabilities, losses, penalties, damages, settlements, environmental liability, costs, charges,
professional fees or other expenses or liabilities of every kind, nature and character arising out of
or relating to any and all claims, liens, demands obligations, actions, suits, judgments or
settlements, proceedings or causes of action of every kind, nature and character (collectively,
“claims”) in connection with or arising directly or indirectly out of the acts or omissions and/or the
performance thereof by the successful Respondent, its officers, officials, agents, employees, and
subcontractors, including, but not limited to, the enforcement of the indemnification provision. The
successful Respondent(s) will be further required to investigate, handle, respond to, provide
defense for and defend all suits for any and all claims, at its sole expense and agrees to bear all
other costs and expenses related thereto, even if the claims are considered groundless, false or
fraudulent.

HANO will have the right, at its option and at its expense, to participate in the defense of any suit,
without relieving the successful Respondent(s) of any of its obligations under this indemnity
provision. The indemnities to be set forth in the contract resulting from this RFQ will survive the
expiration or termination of that contract.

ASSIGNMENT

The successful respondent(s) shall not enter into any subcontracts, retain consultants, or assign,
transfer, convey, sublet, or otherwise delegate its obligations under the contract resulting from
this RFP, or any of its rights, title or interest therein, or its power to execute such contract to any
person, company or corporation without the prior written consent and approval of the HANO.

PERSONNEL .
In submitting their proposals, respondents are representing that the personnel described in their
proposals shall be available to perform the services described for the duration of the contract




period, barring illness, accident or other unforeseeable events of a similar nature in which cases
the respondents must be able to provide a qualified replacement. Such representation shall be
valid for a minimum of 120 calendar days after the proposal due date and time. Furthermore, all
personnel shall be considered to be, at all times, the sole employees of the respondents under its
sole direction, and not employees or agents of HANO.

CERTIFICATIONS

In submitting the proposal, the Contractor is indicating a willingness to comply with all terms and
conditions of the RFP including but not limited to those set forth in HUD Form 5370-C, General
Contract Conditions, Non-Construction, Section |, and these Supplemental Conditions.

CERTIFICATION OF LEGAL ENTITY

Prior to execution of the Master Development Agreement, the Contractor shall cettify that joint
ventures, partnerships, team agreements, new corporations or other entities that either exist or
will be formally structured are, or will be legal and binding under Louisiana law.

RULES, REGULATIONS, AND LICENSING REQUIREMENTS

The successful respondent(s) shall possess all of the required State and Local licenses and
certifications required to perform work of the type required by this contract in the City of New
Orleans. In addition, the Contractor shall comply with all laws, ordinances and regulations
applicable to the services contemplated herein. Respondents are presumed to be familiar with
all federal, state and local laws, ordinances, codes, rules and regulations that may in any way
affect the delivery of services.

PUBLIC ACCESS TO PROCUREMENT INFORMATION/CONFIENTIALITY

All information submitted in response to a solicitation issued by the Housing Authority of New
Orleans {HANO) shall remain confidential until after final approval by HANO's Board of
Commissioners and/or the United States Department of Housing and Urban Development (HUD).
HANO's policy regarding public access is in strict accordance with the guidelines set forth in its
Procurement Policy, Section 1.6 - Public Access to Procurement information, HUD Procurement
Handbook for Public Housing Agencies, Section 1.6 - Public Access to'Procurement Information
and Section 7.2 (J) Confidentiality. Furthermore, pursuant to Louisiana Revised Statute
40:526(8), HANO shall not disclose information submitted in confidence in response to this RFP,
not otherwise required by law to be submitted, where such information should reasonably be
considered confidential.

BEST AVAILABLE DATA

All information contained in this RFP is the best data available to HANO at the time the RFP was
prepared. The information given in the RFP is not intended as representations having binding
legal effect. This information is furnished for the convenience of respondents and HANQO assumes
no liability for any errors or omissions.




COMPLIANCE REPORTING

The respondents shall be responsible for submitting regular reports detailing their compliance
with the conditions of this contract in the format prescribed by and at the intervals required by
HANO.

RIGHTS, USE, AND OWNERSHIP OF ASSESSMENT MATERIALS

Assessment materials generated as a result of performing the Scope of Services contained in this
contract shall be confidential and proprietary, and shall be for the exclusive use and ownership of
The Housing Authority of New Orleans. Such materials shall include, but not be limited to data,
cost estimates, and reports generated that contain descriptive and/or identifying information
regarding individual properties owned by HANO and/or HANO's portfofio of properties. Such
materials shall not be shared, signed, sold or disclosed to parties other than those named on the
contract without the express written permission of The Housing Authority of New Orleans’
Contracting Officer. Any violations of this provision shall be considered a breach of and grounds
for immediate termination of the contract.

ETHICS POLICY

The selected respondent(s) shall abide by the applicable provisions of the Housing Authority of
New Orleans’ Ethics Policy and State of Louisiana Ethics Code.

THIRD PARTY CLAIMS ON SOFTWARE

HANO shall be held harmless from any third party legal claims involving the use by HANO of any
software product or technique provided by the selected Respondent.

RULES, REGULATIONS, AND LICENSING REQUIREMENTS

The successful respondent(s) shall possess all of the required State and Local licenses and
certifications required to perform work of the type required by this contract in the City of New
Orleans. In addition, the Contractor shall comply with all laws, ordinances and regulations
applicable to the services contemplated herein. Respondents are presumed to be familiar with
all federal, state and local laws, ordinances, codes, rules and regulations that may in any way
affect the delivery of services.

CONTRACTUAL OBLIGATIONS

At any time, should the proposed services require the use of products or services of another
company, such services shall be disclosed, and HANO will hold the selected respondent(s)
responsible for the proposed services. '

CONTRACTOR STATUS

" The successful Contractor is independent consultants, and will not be an employee of HANO.,

ADVERTISING

In submitting a proposal, the successful Contractor agrees not to use the results from it as a part
of any commercial advertising. HANO does not permit firms to advertise or promote the fact of




their relationship with HANQ in the course of marketing efforts, uniess HANO specifically agrees
otherwise.

MEDIA RELATIONS
The successful Contractor shall not make public comment on HANO matters without the express

written approval from HANO. All media inquiries shall be referred to the Executive Director and
Director of Communications. :

(THIS SECTION LEFT BLANK INTENTIONALLY)
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

CONTRACTOR’S SUMMARY

If this Bid is submitted by a joint venture, each business shall provide the information requested
below. :

Under penalties of perjury, as prescribed in 18 U.S.C. 1001, the undersigned certifies that the
statements set forth in this bid are true and correct.

(Offeror's Name})

By:
(Signature)

(Printed or Typed Name)

Title:

Date:

(If a Corporation, President or Vice-President should sign; If a Partnership, a Partner should sign.
If some other Officer signs, evidence of authority must be submitted.)

Address:

City, State, Zip:

Telephone No.:

Email;

Taxpayer 1.D. No.:
(Affix Corporate Seal)

If a Corporate Seal is not affixed, this document must be notarized. If neither is done, this entire
bid will be deemed non-responsive and rejected.

Subscribed and sworn to (Notary Public)
(Seal)
before me this day of

, 20

My Commission expires:

Date Contractor Signed:
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.S, Department of Houalng
and Urbap Davelopment
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1. Contingent Fee Represeiilation snd Agreement

{a) The bidder/offeror represents and certifies as past of its bid/
offer that, except for full-time bona fde employees working
solely for the bidder/offeror, the bidderfofferor;

{1 [ 1lhas, [ }basnot employsd or reiained any person or
company lo solicit or obtain this contract; and

(2)[ ] has, [ ]hasnot patd or agreed to pay to any person
or company employed or retalned o solicit or obtain this
contract any commission, percentage, brokerage, orother
fee contingent upon or resulting from the award of this
coniract,

{b) If the answer fo sither (a){1) or (a) (2) abovs i3 alfionative,
the bidder/offeror shall make an fmmediate and full written
disclosuce to the PHA Contracting Officer,

(c) Any misreprosentation by the bidder/offeror shalf give the
PHA the right to (I} terminate the resulianl contract; (2) at its
discretion, to deduct from coitract payments the amount of any
commisston, percentage, brokerage, or-other contingent fee; of
{3) ke ather remedy pursvant to the canlract,

Z. Small, Minorlty, Women-Owned Business Concern Rep-
resentation

The bidderfofferor represents and certifios as part of its bld/ offer
that it )
@[ lis,[ 1tsnotasmall business concern, “Small busluess
- eoncem,” as used in this provision, means aconceen, includ-
ing its alfiliates, that is Independently owned and operaled,
not dominant in the feld of operation i which it is bldding,
and qualified as a small business under the criteria and size
standards in 13 CFR 121,

([ Tis, [ ]1s oot a women-owned small business concern,
*Women-owned,” as used in his provision, means a small
bustness that is at Jeast 51 percent owned by a woman or
women who are U.S. cltlzens and who also control and
operate the business,

(c3[ }is,[ ] isnot a minority enterprise whlch pursuant to
Executive Order 11625, Is defined as a business which is at
teast 51 percent owned by one or mare minority group
members of, in the case of a publicly owned bustness, at least
51 percent of its voling stock i3 owned by one or moro
minority group members, and whose management and daily
opecalions are canirolled by one or more such individuals,

[ 1 Asian Paclfic Americans
[ |} Astan Indian Amedeany
[ 1 Hasidic Jowish Americans

{ 1 Black Americans
{ 1 Hispanic Americans
[ ] Natve Americans

3. Certificate of Independent Price Determination
{a) The bidder/offorar ceetifies that—

(1) The prices in this bid/offer have been arrived at indepen-
dently, wlthout, for the purpose of cesuiciing comgpeti-
tion, any consultatlon, communteation, or agreement
with any other bidderfofteror or competitor relating 1o (1)
those prices, (ii) lhe intentlon {o submit a bidfoffer, or
{fii) the mothods or factocs used to calculate the prices
offered;

{2) The prices in this bidfoffer have not been and will not be
knowingly disclosed by whe bidderfolferor, directly or
indlrectly, to any-other bidderfofferor or competitor be-
fore bid apening (in the case of 4 sealed bid solichiation)
or contract award (i) the case of a negoliated solicitation)
uniess otherwise required by law; and

(3) No attempt has been made or will be made by the bidder/
olferor lo induce nny other concem to submit or not to
submita bidfoffer forthe purpose of restricting competition,

{b) Bach signature on the bid/ofter is considered o be & certifi-
catlon by the signatory that the signatory:

(1} Is the person tn the bidder/offeror’s organization respon-
sible for determining the prices being offered in this bid
or proposal; and that the signatory has not participated
and will nol participale in any action contrary to subpara-
graphs (a)(1} through (a}(3) above: or

(2} (1) Has been avthorized, Inwriting, to act as agent for the
following principals in certifying thal those principals
bave nol pacticipated, and will not participate in any
#clion contrary 1o subparagraphs (a){1) through {a)(3)
above (lasert full name of personds) inthe bidderfofferor's
organization responsible for determining the prices of-
fered in this bid or proposal, and the ke of hia or hee
position in the bidderfofferor's organization);

(it} Asanauthorized agent, does certify that the princi-
pals named in subdivision (b)(2)(1} above have not par-
ticlpated, and will rot participale, in any action contrary
to subparagraphs (a)(l) through {(a}{3) above; and

Pravious ediden it obsalats

page fal2

form HUD-5368-C (8793}
tof. Handbook 7460.8

-~ *For the pirpose of this definition, minorily group members aret ,7
(Check the block applicable 1o youy :




(i} Asan ageni, basnot personalty partlcipated, and will
not participale in any acllon contrary 1o subparagraphs
(a)(1) through {a)(3) above. ~
{c) Uf the bidder/olferor deletes or modifies subparagraph (a)2
above, the biddet/offeror must fumish with its bid/offer a
signed statement setting forth in detafl the circumstances of
the discl‘osurp_. _ .

_rganlzauonal conilict ot‘ inleres; whlch i dcﬁm‘.“ AL g
station in which the malure of work undcr a praposel
conlract and A prospective cantractor's organizational, fi-
nancial, contractual or other interest are such thay;

(1) Award ofthe contract may result inan unfalr competi-
tive advanlage;

(lf) The Contractor's objectivity in performing 1he con.
tract work may be Impaired;.or

(itl) ‘That the Contractor has disclosed all relevant infor-
matlon and requested the HA to make a determination
with respect to this Contract,

(b) The Conlractor agrees thal If after award he or she discovers
s an organizational conflict of interest with respect to this
" contract, be or she shall make an immediale and ful) disclo-
sure In writing to the HA whicl shatt include a description of
the action which the Contractor hag taken or intends to
eliminate or neutralize the conflict. The HA may, however,
terminate the Contract for the convenlence of HA 1§11 would

Be in the best inlerest of HA.

(c) In the event the Contractor was aware of an organizational
conflict of interest belore the award of this Contract and
Intentionatly did rot ditclose the conflict to the HA, the HA
may terminate the Conteact for default,

{d) The Contracior shall require a disclosure or repressutation
from subcontractors and consu [tants whio may be ina position
to influentce tho advice or assistance rendered to the HA and
shallinclude any necessary provistonsto eliminate orneutralize
conflicts of interest In consultanl agreements or subconiracts
tavolving perfomance or work under thls Comtract,

§. Authorized Negotlators (RFPs only)

The offecor cepresents that the following persons are authordzed
(o negotiate on its behalf with the PHA in connection with this
request for proposals: (list names, tittes, and telephione numbers
of the authorized negotiators):

4 Organltatlonal Cpnﬂlcuror Intereat Cerllneatlon LR

g tiothe uf]lsknowlcd-gcand-
cliefand exccplas otherwme dlsclosm} it does nol have any

6. Confllct of Interest

In the absence ofany actual or apparent confllct, the offeror, by
submisslon of a proposal, hereby warrants that {o the bestol its
knowledge and belief, no actual or npparent conflict of nterest
exists with regard lo my possible performance of this procure-
meat, a8 described In the clause in this solicitation tliled *Orga-
atzatlona! Confltct of Interest,”

=3 Q(!‘__equ;'__s_ §!gi}q-_l_t_lg'g _ _=_:g:gv'.__3 R P

Signature & Dats:

. Typed of Printed Name:

Title:

Pravious editfon Is cbaolele
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

NON-COLLUSIVE AFFIDAVIT
_(Prime Bidder)

State of ' -

City/County of

Being duly sworn, deposes and says:

(Name)

That he/she is
(A partner or officer of the firm of, etc.)

The party making the foregoing proposal or bid, that such proposal or bid is genuine and not
collusive or sham: that said bidder has not colluded, conspired, connived or agreed, directly or
indirectly with any bidder or person, to put in a sham bid or to refrain from bidding, and has not in
any manner, directly or indirectly, sought by agreement or collusion, or communication or
conference, with any person to fix the bid price or affiant or any other bidder, or to fix any overhead
profit or cost element of said bid price, or that any other bidder, or to secure any advantage against
the Housing Authority of New Orleans or any personal interest in the proposed contracts; and that
ali statements in said proposal or bid are true.

Signature of

Offeror, if the bidder is an individual

Partner, if the bidder is a partnership

Officer, if the bidder is a corporation
Subscribed and Sworn to before me

This day of 2021

Notary Public

My Commission Expires




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

CERTIFICATION OF CONTRACTOR NON-EXCLUSION

This certification applies to a sole propriefor or any bidding entity or any individual partner,
incorporator, director, manager, officer, organizer, or member, who has at least 10% ownership in the
bidding entity, for consideration for award of contracts, in accordance with LA R.S. 38:2227.

A conviction of or plea of guilty or no contest to the following state crimes or equivalent federat crimes
shall permanently bar any person or the bidding entity from bidding on public projects:

(a) Public bribery

(b} Corrupt Influencing
(c) Extortion

{d) Money laundering

A conviction of or plea of guilty or no contest to the following state crimes or equivaient federal crimes
shall bar any person or the bidding entity from bidding on public projects for a period of five years from
the date of conviction or from the date of the entrance of the plea of guilty or no contest:

(a) Theft

(b) ldentity theft .

(c) Theft of a business record

(d) False accounting

(e} lssuing worthless checks

(H Bank fraud

(9) Forgery

(h) Contractors; misapplication of payments
(i} Malfeasance in office

The five-year prohibition shall apply only if the crime was committed during the solicitation or execution
of a contract or bid awarded pursuant to the provisions of LA R.S. Title 38, Public Contracts, Works
and Improvements.

Should information be discovéred about a bidding entity that would be cause for debarment,
suspension, exclusion, or determination of ineligibility for award of a contract, HANO shall report and
submit supporting documentation to the applicable regulatory agency.

| hereby attest that | have not been convicted of, or have not entered a plea of guilty or nolo contender
to any of the crimes listed above or equivalent crimes.

(Print) (Date)

(Signature)




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO.COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

ACKNOWLEDGEMENT OF ADDENDA

Contractor has received the following Addenda, receipt of which is hereby acknowledged:

Addendum Number: Date Received:
Addendum Number: Date Received:
Addendum Number: Date Received:
Addendum Number: Date Received:
(Company Name}

{Signature)

(Printed or Typed Name)




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

(Employer)

STATE OF

CITYICOUNTY OF

l Being duly sworn, attests and says that:
{Authorized Signatory)

a private organization,

(Name of Private Company/Employer)

duly registered in the aforementioned state, and contracted to perform work within the State of
Louisiana, herein attests that l/we (the employer) are in compliance with the United States
Department of Homeland Security's “E-Verify® program, which is mandated pursuant to La RS
38:2212.10. [ further attest that |/we are registered in a status verification system to verify that all
new employees in my/our (the employer) employ are legal citizens of the United States, or are
- legal aliens. Further, I/we shall continue to utilize a status verification system to confirm the legal
status of all new employees assigned to this project during the term-of this contract. In further
compliance with the Immigration Reform and Immigrant Responsibility Act of 1996 administrated
by the U.S. Department of Homeland Security, I/we shall require all subcontractors to submit to
me/us (the employer) a sworn affidavit verifying its compliance with the Immigration Reform and
Immigrant Responsibility Act of 1996, 8 U.S.C. 1324(a).

Signature of

{(Authorized Signatory)

(Printed Name/Title of Authorized Signatory)

Sworn to and Subscribed before me:

This day of , 20

- Notary Public

My Commission Expires




HOUSING AUTHORITY OF NEW ORL.EANS
REQUEST FOR PROPOSALS
FOR
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

COST PROPOSAL

(Submit a separate form for each optional contract period. Each additional option year period shall be
negotiated prior to contract award.) ,

For the purpose 6f evalualion, and subsequent negotiations, the fee for each project phase shall be broken down
as follows:

A. Labor Cosls
Position _ Hourly Rate Estimated # of Hours Total

Project Executive

Project Manager

Sr. Accl.

Secretary/Clerk

TOTAL ESTIMATED LABOR
NOTE: Labor hours are to be submitted for comparison purposes only. Modify the position classifications
identified on this form as necessary to reflect the specific proposed staffing plan for this engagement.
Reimbursable rates for travel and lodging shall be in accordance with the current U.S. General Services
Administration (GSA) Schedule of Rates, if required and approved by HANO. Refer to www.gsa.gov.

B. Direct Job Costs

GSA Expenses

Misc. Expenses

TOTAL LUMP SUM BIRECT JOB COSTS

Contractor s may modify the direct job cost descriptions identified on this form as necessary to reflect their
specific estimated direct costs for this engagement. g

A, Overhead and Profit

Overhead { % of Labor)

Profit ( % of Labor}

NOTE: Overhead and Profit are to be submitted as a percentage of Labor Costs only.

TOTAL ESTIMATED PROJECT COST $

Offeror’s Name

Signature Firm/Company Name




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
ADMINISTRATION OF MOBILITY SERVICES UNDER
THE HANO COMMUNITY CHOICE DEMONSTRATION
RFP #22-914-05

CERTIFICATION FOR BUSINESSES SEEKING SECTION 3/DBE/WBE
PREFERENCE IN CONTRACTING AND DEMONSTRATION OF CAPABILITY

HANO will grant additional points to Section 3/DBE/MBE Certified firms requesting such preference and, to firms
submitting the “Certification for Business Seeking Section 3 Preference in Contracting and Demonstration of
Capability” Form in Appendix B of this RFP.

Firms seeking preference shall provide documentation evidencing their status as Section 3 Ceriified,
Disadvantaged Business, or Woman-owned Business Enterprise.

By signing below, | certify that the company listed below is a certified [ Section 3 Business O DBE OO0 WBE and
is seeking Section 3/DBE/WBE preference.

The following documents are submitted as evidence of DBE/WBE cettification:
O Articles of Incorporation O Copy of Driver's License (Front and Back)
O Completed HANO Application 0O Updated Renewal Letter from DOTD, City of N.O. or State of Louisiana

Type of Business: O Corporation O Partnership O Sole Proprietorship [ Joint Venture

Attached is the following documentation as evidence of status:

For Business claiming status as a Section 3 resident-owned enterprise:
. £1 Copy of resident lease [0 Copy of receipt of public assistance
0O Copy of evidence of participation O Other evidence
in a public assistance program

For business entity as applicable;

[1 Copy of Arlicles of incorporation 3 Certificate of Good Standing
O Assumed Business Name Certificate [ Partnership Agreement
{1 List of owners/stockholders and O Corporation Annual Report
% ownership of each [ L atest Board minutes appointing officers
0 Organization chart with names and titles O Additional documentation

and brief function statement

For business claiming Section 3 status by subcontracting 26 percent of the dollar awarded to gualified
Section 3 business:
[ List of subcontracted Section 3 business{es) and subcontract amount

For business claiming Section 3 status, claiming at least 30 percent of their workforce are currently Section
3 residents or were Section 3 eligible residents within 3 years of date of first employment with the business:

O List of all current full-time employees O List of employees claiming Section 3 status
O PHA/IHA Residential lease less than 3 O Other evidence of Section 3 status less than 3
years from day of amployment years from date of employment

Evidence of ability to perform successfully under the terms and conditions of the proposed contract:
.8 Current financial statement

O Statement of ability to comply with public policy

0 List of owned equipment

0O List of all contracts for the past two years

(Corporate Seal)

Authorizing Name and Signature Date

Attested by:




Comprehensive Mobility-Related Services
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Version 2: September 30, 2021

Note:

This is considered a final version of the CMRS Guide. Small updates will continue to be made, but no
additional substantive updates are planned for the program model prior to the launch of the pilot and
first year of implementation.
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Comprehensive Mobility-Related Services (CMRS) Guide



CMRS Orientation
Approach to the CMRS Model

The CMRS model outlines the services provided to families in the Community Choice Demonstration.
The CMRS Guide offers a detailed explanation of the CMRS Model and how the model is used in
everyday practice. The model is a culmination of the research and best practice-based evidence that
describes how to help families with vouchers move into, and maintain residency in opportunity areas.
Where research and best practices were limited, the model takes a transtheoretical approach to
building the program’s services model.

The transtheoretical approach incorporates theories from systems theory, social constructionist theory,
and humanism. These theories are further operationalized in techniques and approaches incorporated
into the model, including the strengths-based approach, the human-in-environment framework, and
motivational interviewing. Each of these theories, approaches, and techniques help to describe how
program staff should orient themselves towards working with families. This orientation is evident
throughout the CMRS Guide as well as the program’s training materials. The table below offers a
definition of each theory and its application to the Community Choice Demonstration model.

THEORY AND APPLICATION TO THE COMMUNITY CHOICE DEMONSTRATION IMIODEL
Systems Theory: Behavior is influenced by a complex set of factors that work together in a system,

and these systems impact how people think and act.
e Where a person lives has a big impact on their life.
e The program should seek to mediate negative systems and protect positive systems through
moves.
e The voucher program is being reimagined through the Community Choice Demonstration to
help clients succeed.
e Some clients’ individual barriers are rooted in oppression.
Social Constructionist Theory: People are the products of their environments and their

interpretation of that environment.
e People are the experts of their situations and can only be understood within their self-defined
environments.
e Inorder to help a client take action or adopt new behaviors, practitioners must work from the
client’s perspective.
Humanism: People have self-determination and take an active role in the development of meaning

in their lives.
e Clients should be treated with dignity.
e Clients have self-determination and ultimate control over their lives.
e Practitioners should highlight the strengths a client brings to their situation, in addition to
their challenges.

The activities that make up the CMRS model are further described in the program logic model on page 9.
A visual representation of how families move through the program is also available on page 13.

Purpose of the CMRS Guide
The CMRS Guide describes how the Community Choice Demonstration staff should deliver services to
participating families. All families that have been randomized into the treatment group of the
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Community Choice Demonstration must be offered a set of services called “Comprehensive Mobility
Related Services.” Families do not have to use all of the available services. Families randomized into the
control group for the Community Choice Demonstration may not receive the services described in this
Guide.

The additional materials —the Client Binder, Renter’s Workshop, Housing Search Workshop, and Banking
and Budgeting Workshop— are examples of the materials that sites may choose to use for their own
program.

How to Use the CMRS Guide and Materials

The CMRS Guide is a reference tool for program staff to use in performing their activities and daily
functions. The Guide details the activities performed by program staff for each phase of the program, as
well as protocols on Program Oversight, Inactive Clients, and Removal from the Study. Each section
starts with a summary of the section, the associated timeline, the key parties responsible for the
activities in the section, a list of the activities described in the section, and associated documents that
are used to perform the activities.

For each activity, the program staff member responsible for the activity, the activity goals, and the
required materials are specified in the grey box on the right side of the page. Reference materials, such
as trainings associated with the activity, are also listed.

Program staff will receive training on all aspects of the Guide, and more specific training on certain
program activities such as the Pre-Move Appointment and on property owner outreach. The program
staff represented in the Guide are three distinct roles: the Team Lead, Coach, and Leasing Coordinator.
The Team Lead has the primary responsibility of managing the program services, program staff, and
acting as a liaison to other partners (Housing Authority staff, the TA provider, HUD, the research partner,
referral partners, etcetera). The Coach and Leasing Coordinator offer direct assistance to clients; the
Coach primarily works with families on pre-and post-move coaching, whereas the Leasing Coordinator
assists clients with searching for units and reaches out to owners with units listed for rent.

There are several additional materials that support implementation of the CMRS Guide. These include
client-facing materials, workshop materials, and program tools for the PHA to use. Outside of the
workshop materials, all materials that the client receives for the program are stored in their “Client
Binder” and prepared for the client in advance of their pre-move appointment. Program tools for staff
use are included in the CMRS Guide as attachments at the end of each program phase. All materials
associated with the workshops —the PowerPoint slides, facilitator information, workshop booklets, and
additional materials —are all presented in their respective workshop PDF. Future iterations of the
materials will be provided as individual documents so that users may update them for their own site
specifications. A description of each item created for the program is detailed in the table below. The
materials in the Client Binder have a “P” and a number in front of them, indicating where within the
Client Binder the user can find the item. For example, “P2: Participant Expectation Form” can be found
in the Phase 2 section of the Client Binder.

SUMMARY OF PROGRAM MATERIALS

FileName _______|ltemUse ____|Description |

Phase 2: Pre-move Appointment
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P2: Participant Expectations Form
P2: Moving with the Community
Choice Demonstration

P2: Opportunity Area Map

P2: Neighborhood Descriptions

P2: Credit Report Summary

P2: Financial Coaching Referral
Example

P2: Family Preparation Plan

P2: Affordability Map

Affordability calculator

P2: Tips for Searching for Housing
Online

Mapping Family Systems
Sample Financial Coaching
Referral Email

Phase 3: Family Preparation

P3: Application Cover Letter
Exercise [Optional activity, site
may choose]

Housing Search Workshop

Housing Search Workshop
Booklet

Housing Search Workshop
Facilitator Guide

Housing Search Workshop PPT

Housing Search Workshop
Group Activities

Renter's Workshop
Renter’s Workshop Booklet

Renter's Workshop PPT

CMRS Orientation

Client binder

Client binder

Client binder

Client binder

Client binder
Client binder
Client binder

Client binder

Program tool

Client binder

Coaching tool

Form letter

Client binder

Workshop booklet

Instructional
materials

Workshop PPT

Instructions &
Exercises

Workshop booklet

Workshop PPT

1-page form the client signs acknowledging they
understand what the program can offer them and what is
expected of them through the program

3-page document that briefly describes each program
activity to the client

Map that displays where the Opportunity Areas are in the
community

Descriptions of Opportunity Area neighborhoods, including
demographics, schools, transit, public safety, shopping, and
parks and recreation

Summary of a credit report and score provided by an
accrediting bureau

Referral form for clients who are referred to the financial
coaching referral agency

A summary of the next steps the client will take prior to
putting in applications

Map that displays both Opportunity Areas and affordability
by neighborhood

An excel file that allows the user to calculate a client’s
affordability based on their income, average utilities, and
the area payment standard

1-page document on how to search for units online,
including affordability by tier and a link to the address
locator tool

Tool used for the client and Coach to discuss where the
client interacts with their community

Brief form letter from the Community Choice
Demonstration to the Financial Coaching referral partner

An exercise, with instructions and a sample letter, for
clients to write their own Application Cover Letter to
describe any shortcomings in their rental application

Booklet of materials for the workshop, including a
"choosing priorities" worksheet, how to explore new
neighborhoods, avoiding scams, using the address locator
tool, and tips on reaching out to property owners and filling
out applications

Script and instructions for facilitating the workshop
PowerPoint slide deck for the workshop

Instructions and handouts for group activities

Booklet of materials for the workshop, including rental
properties condition worksheet and sample, sample
requests for repairs, and the slides from the workshop

PowerPoint slide deck for the workshop



Renter's Workshop Facilitator
Guide

Renter's Workshop Jeopardy
PPT

Jeopardy Instructions

Budgeting and Banking Workshop

[Optional activity, sites may
choose]

Instructional
materials

Workshop game
PPT

Instructional
materials

Phase 4: Owner Outreach, Searching and Applications

P4: Unit Tracker

P4: Financial Assistance
Reimbursement Request form

P4: Addressing Discrimination in
the Rental Market

Owner Brochure

Address Locator Tool (to be
developed)

Webpages describing the
program (to be developed)

Phase 5: Leasing-up

P5: RFTA Cover Letter

P5: Holding Fee Agreement

P5: Security Deposit Promissory
Note

Utility Arrears Payment Request
Phase 6: Post-move Check-ins
P6: Post-move Welcome Packet

P6: Post-move Frequently Asked
Questions

Post-Move Assessment

Phase 7: Completed Search

Damage Mitigation Fund
Application
Program Oversight Protocols

CMRS Orientation

Client binder

Client binder

Client binder

Owner marketing

Web-based tool

Web-based tool

Client binder

Client binder
Form letter

Form

Client binder
Client binder

Program tool

Form

Script and instructions for facilitating the workshop

PowerPoint Jeopardy game

Instructions on how to set up the game

To be developed

Chart to keep track of units

Policies and what financial assistance the program can
provide and a reimbursement request form

1-page flyer on what discrimination can look like and where
to seek legal counsel and report discrimination

Brochure for owners that describes the program and how
to get in touch with program staff

An online mapping tool where users can input an address
and see if the unit is in an opportunity area and the
affordability for that area by bedroom and voucher size.

Webpages that clients and property owners can access that
describe the program.

Cover letter the client attaches to their physical Request for
Tenancy Approval (RFTA) packet that explains the benefits
of the program and offers assistance to the owner with
completing the RFTA paperwork

Form the owner fills out when accepting a holding fee paid
for by the Community Choice Demonstration

Letter that guarantees security deposit payment upon
receipt of signed lease and HAP contracts

Form the coach and client fill out if the client is requesting
utility arrears assistance

Basic information about the new neighborhood and
referrals for family-specific needs

Questions and answers to frequently asked questions
An assessment to help determine if the client should

receive additional post-move check-ins

Form the owner fills out when requesting reimbursement
for repairs made to their damaged unit



PHA-HUD memorandum of MOU between HUD and the PHA(s) that outlines the
. Program tool o
Understanding (to be developed) program activities.

Administration Calendar (to be Program tool Calendar of reoccurring activities, reports, billing, and other
developed) & activities that are the responsibility of the Program Lead.

CMRS Orientation



National Mobility Demonstration
Program Logic Model

Assumptions

1. Significant structural and programmatic barriers exist in the HCV program and beyond that create
challenges to families’ ability to be competitive tenant applicants in Opportunity Areas. Mobility programs
should seek to diminish these structural barriers so HCV families have greater chances of making
successful moves.

2. Mobility programs work best when they work alongside families and empower clients with the tools and
resources clients need so they have the ability to choose to move into Opportunity Areas. Clients have self-
determination and ultimate control over where to move their family.

3. Knowledge is not a sufficient motivator for people to make changes in their lives. Clients are motivated to
take action when it fits into their own narrative. Mobility programs should help clients envision how their
lives will be different in Opportunity Areas.



Issue areas

1. HCV market competitiveness

* Traditional payment standards are frequently not competitive enough in Opportunity Areas: Without
competitive payment standards in Opportunity Areas, there will be a very limited supply of affordable rental
units in Opportunity areas.

* Bureaucracy in HCV lease-up process and procedures makes HCV families less competitive than private
market tenants: The time and effort in navigating the process, turning in paperwork, inspections, and setting
rent is lost time when the property owner could be making money on a private market tenant. Owners may
also not want to go through the hassle of these processes. Therefore, property owners choose not to
participate in the program.

2. Property owner participation

* Stigma against the HCV program amongst property owners leads to less participation: Fewer property owners
may choose not to participate because they have heard bad things about the HCV program and HCV tenants.
Property owners may also hold prejudices against HCV families.

3. Family financial barriers

* Moving to Opportunity Areas costs more than moving to non-opportunity areas or not moving: HCV families
may want to move to an Opportunity Area but the security deposits cost more in the more expensive
neighborhoods. General moving costs also present a barrier to moving. Some property owners in non-
opportunity areas also create financial incentives for families to move into their units.

4. Uncompetitive rental applications

* Clients are uncompetitive applicants compared to private-market applicants: HCV clients may have lower-
credit scores, mixed rental histories, and criminal histories that make them less competitive than private-
market tenants in Opportunity Areas. Due to a history of racism, HCV tenants may be more mistrusting of
property owners compared to market rate applicants making them present as less appealing to owners
compared to private market tenants.

5. Family knowledge gaps

* The search and lease-up processes are confusing: Families may want to move to an Opportunity Area but
they do not exactly know how the lease-up process works or how much they can afford in rent. With limited
time, they may fall back to owners who have worked with the voucher program before because they lack the
technical expertise in navigating the voucher lease-up process. Families may only be accustomed to looking
on subsidized rental marketplace websites such as gosection8.com and socialserve.com.

* Clients have limited information about Opportunity Areas: Families may not be aware of the benefits of
moving into an Opportunity Area and may have limited knowledge of what types of neighborhoods are
available to them outside of their current neighborhood.

6. Family hesitancy & competing priorities

* Moving hesitation: Inertia, discouragement, fear of the unknown, or of not being accepted, and the effort
involved in finding and moving to a new property may contribute to families” decision not to move.

* Conflicting priorities amongst would-be movers: Families may want to move to a neighborhood with lower
crime rates and higher-quality neighborhood resources, but they have to balance the opportunity against
competing priorities. These might include for example: established social supports in their current area, or
the chance to move into a larger unit in a non-opportunity area. Some neighborhoods that are not
“opportunity” may be a good fit for the family.

7. Post-move challenges

* Challenges with integrating into new community: Families may have challenges with enrolling children in
school and extra-curricular activities. Families may also not feel accepted in the new community. Clients may
return to their old community where they have more established social networks.

* Post-move behaviors that threaten tenancy: Like all renters, a small subset of HCV families will display
behaviors that threaten their tenancy such as late rent payments, disputes with neighbors, damage to units,

and problems with daily living.



Theory of Change Summary

Issue area

(1) HCV Market
Competitiveness

(2) Property owner
participation

(3) Family financial barriers

(4) Uncompetitive rental
applications

(5) Family knowledge gaps

(6) Family hesitancy &
conflicting priorities

(7) Post- move challenges

Activities

* Increase payment standards
in Opportunity Areas

* RFTA filing assistance

* Fastinspections

* Owner lease-up incentive

* Daily proactive owner
outreach

* Unit referrals

* Renter’s workshop

* Application cover letter

* Assistance with developing
applications

* Flexible financial support

* Review barriers to moving

* Referrals to address barriers
* Application cover letter

* Assistance with developing

applications

* Mapping family systems
* Housing needs
* Ongoing check-ins

* Renter’s workshop

* Post-move follow-ups

* Mitigation fund

* Mapping family systems

* 9-month check-ins

* Owner-post move check-ins

Opportunity Area discussions
* Unit & neighborhood tours
* Housing search workshop
* Ongoing check-ins

* Family Preparation Plan

Intermediate outcomes

More units become
affordable in Opportunity
Areas; mobility participants
become more financially
attractive to Opportunity
Areas property owners

Reduced prejudice against
Mobility clients; increased
property owners’ interest in
HCV clients

Decrease in financial barriers
to moving

Clients increase their
application competitiveness
and owners overlook
application shortcomings

Increased knowledge in
Opportunity Areas and
motivation to move among
clients; mobility clients
empowered with tools and
skills to find housing in
Opportunity Areas

Increased motivation to
move to Opportunity Areas
among clients

Families establish social ties
in neighborhood; reduced
incidences of owner-tenant
conflict post move; cover
costs of post-move incidents



Issue
area

Activity
Increase payment standards in Opportunity Areas: Payment standards in Opportunity Areas are high enough so that
many rental units are affordable for HCV families.

RFTA filing assistance: Leasing Coordinator offers to assist property owners in filling out RFTAs and turning it in to PHA.
Fast inspections: Inspections are expedited for Opportunity Area units.

Owner lease up incentive: Leasing Coordinator provides property owner with lease-up incentive.

Daily proactive outreach to property owners: Leasing Coordinator reaches out to property owners with available,
affordable, and reasonably priced units in Opportunity Areas and encourages them to consider Mobility clients.

Unit referrals: Leasing Coordinator provides family with referrals to available units in Opportunity Areas that meet the
family's needs.

Renter's workshop: This workshop focuses on building skills and knowledge for renters. The workshop will help renters
be successful tenants and reduce owners' concerns that tenants will be low-quality.

Assistance with developing applications: Coach assists Mobility clients with filling out applications.

Application Cover letter: Coach assists Mobility clients with developing an Application Cover letter to discuss any
negative information the owner might find during a background check.

Flexible financial support: Funds to cover application fees and related expenses, as well as holding fees and security
deposits.

Review barriers to moving: Coach will access client's credit report/sco